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Trich dan dé xuat: 9S Union (2026). TLO5 - L§ trinh trién khai, d6i tdc va quan tri rdi ro: Ndm giai doan, ban do
déi tac sdu tdng, s6 ddng ky rui ro va hé théng chi s6. BO tai liéu phan tich Lién hiép Nhan loai, phién ban 2.0,
thang 10/2026.

Tai liéu dugc bién soan tir cdc ngudn cdng khai, dif liéu cap nhat t&i thang 10/2026. Céc s6 liéu gan nhan [TC] (ngudn
thit cdp), [CXM] (chua ki€ém ching lai), [MT] (ngudn mau thuan) can dugc déi chi€u v8i ngudn géc trudc khi trich dan
chinh thic. Cac xac suat la udc tinh chi quan cia nhdom phan tich. Day khong phai tu van phap ly, tai chinh hay dau
tu. Viéc néu tén ca nhan, t6 chlc hay qudc gia khdng ham y su ing hd hoac quan hé vai Union hay 9S Union.
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1. TOm tat

Tai liéu nay chuyén kién tric Union nhiéu ting (xem TLO03) thanh mot 16 trinh hanh dong 30 ndm, mot ban doé
doi tac theo sdu ting, mot s6 ding ky rui ro va mot hé thong chi s6 do lwong. Két ludn trung tim: con dwong
Kha thi duy nhit 1a chirtng minh nhé, minh bach triét dé va dé chinh danh di trwéc tham vong. Lo trinh
gdbm nam giai doan: Khéi xwéng (quy 4/2026 - hét 2027), Thi diém (2028-2029), Lién minh tién phong
(2030-2032, hoan tit chuyén giao ctia 9S Union chdm nhit 31/12/2032), M& rong (2033-2041), Trudng
thanh (2042-2056). Mdi giai doan c6 "diéu kién qua” rd rang. Chwa dat diéu kién thi chwa sang giai doan sau,
du 4p lwc tang tredng 1on dén dau.

Nam diém then chét:

1. L6i Viét Nam, vo qudc té trung 1ap. Luit Hop tac xa 17/2023/QH15 gi®i han thanh vién chinh thic 1a
nha dau tw nwéc ngoai & mirc dwéi 35% [CXM] (Thw vién Phap luit). Vi vy HTX Viét Nam chi lam
dwoc 16i trong nwée. Thanh vién quéc té can mot "chi thé sk ménh" phi loi nhuin dat & nuéc thi ba
trung lap.

2. Thwéc do thanh cong 1a thanh vién hoat dong va nhu cau dwoc dap @ng cé ki€ém chirng, khong
phéi s6 dang ky. Mobile money c¢é 2,3 ty tai khodn dang ky nhung chi 593 triéu tai khoan hoat dong
hang thang (GSMA).

3. Pong hanh véi moi ting. Hinh mAiu 1a dia vi "tro gidp chinh quyén” cia cac Hoi Chir thap dé - Tring
lwdi liem do: mot "quan hé déi tac dac thu, c6 trach nhiém va loi ich hai chiéu" (IFRC Disaster Law).

4. Rui ro 1on nhit nam & chinh danh, phap ly va niém tin, khong & kinh t& hoc. Cu thé 1a luat chirng
khodn, dir liéu sinh trac hoc, nguy co bi lién twéng téi cdc mo thire lira ddo "t6 chirc toan cau”, va nguy
co nguwdi sang 1ap nam giit quyén luc qua lau.

5.9S Union cam két chuyén giao theo mdc c6 van ban rang budc. Truong hop Wikimedia nam 2024 1a
bai hoc ngwoc: Hoi dong Quy bac Hién chwong Phong trao du 83,78% t6 chirc lién két va 73,30% ca
nhan b phiéu ting ho (Meta-Wiki).

Nhém phéan tich wéc tinh chli quan rang mot mang lu¢i Union nhiéu ting c6 trén 1 ty thanh vién hoat dong
thwe sw vao khoang nam 2056 c6 xac sudt 20-30% khi dwgc dinh vi theo hwdng déong hanh (xem TL04). Lo

trinh dwéi day dwoc thiét ké d€ mdi budc déu co gia tri tw than, ké ca khi muc tiéu cudi cing khong dat dworc.

Lwu y chung. Viéc néu tén mot t6 chirc, qudc gia hay ca nhin trong tai liéu nay khong ham y ho ung hg, da
dworc lién hé hodc c6 quan hé véi 9S Union hay Union. Day 1a danh sach (rng vién dé tham van va thim
dinh. Tai liéu khéng phai tw vAn phap 1y, tai chinh hay dau tw.


https://thuvienphapluat.vn/van-ban/doanh-nghiep/Luat-Hop-tac-xa-2023-17-2023-QH15-499239.aspx
https://www.gsma.com/newsroom/press-release/mobile-money-accounted-for-2-trillion-in-transactions-in-2025-doubling-since-2021-as-active-accounts-continue-to-grow/
https://disasterlaw.ifrc.org/sites/default/files/media/disaster_law/2024-07/The%20auxiliary%20role%20of%20Red%20Cross%20and%20Red%20Crescent%20National%20Societies%20in%20law%20and%20policy%20in%20Africa%20DESIGNED.pdf
https://meta.wikimedia.org/wiki/Movement_Charter/Ratification/Voting/Results

2. Nguyén tac trién khai

Bay nguyén tic nén tang ctia Union (xem TLO1) néi Union la gi. NAm nguyén tic trién khai dwdi day néi Union
dwoc xdy dung nhw thé nao. Mdi nguyén tic rit ra tir mot bai hoc cu thé da c6 tién 1é.

Chirng minh nhé truéc khi néi I6n

Moi t6 chirc thanh vién bén virng quy mé 1&6n déu bt dau tir mot nhu cau kinh t& cu thé ctia mot cdng dong cu
thé. Clra hang cla nhirng ngwoi tién phong Rochdale ndm 1844 do 28 nguoi, da so 1a tho dét, 1ap ra (Rochdale
Pioneers Museum). Ngay nay phong trao HTX c6 khodng 3 triéu HTX va khodng 1 ty thanh vién (ICA). Amul di
tlr HTX lang 1én 18 lién hiép huyén, v&i khoang 3,6 triéu néng dan (AgroSpectrum). Ngworce lai, cac dw an tuyén
bd quy mo hanh tinh ngay tir dau, nhw Hién phap Trai D4t hay "Ho chiéu Thé gi¢i”, ton tai hang chuc nim
nhung khong dat chinh danh (Wikipedia: WCPA; Wikipedia: WSA). Vé&i Union, quy tic 1a: méi tuyén bé cong
Khai vé quy mé phai di sau, khong di trwéec, dir liéu da kiém chikng.

Minh bach triét dé

Mot dw an tw nhan phuc vu "toan nhan loai” ra doi tai Viét Nam sé bi cong ching va co quan quan ly dat canh
cacvu da cdp va "dw an quoc t&" kéu goi gop von tirng giy thiét hai. OneCoin la mot md hinh da cip khoang 4 ty
USD c6 nan nhan & nhiéu nwéc chau A [CXM] (FBI). Cach phong vé duy nhat 13 minh bach vwot chudn: cong bé
moi khodn thu chi, moi van ban déi tac da ky, moi xung dot loi ich, va kiém toan doc 1ap hang ndm. Bai hoc tir
UN Global Compact cling can ghi nhé: cam két tw nguyén khong kém ki€ém chirng sé bi phé 1a "bluewashing”, va
t6 chirc nay da phai khai trir hon 3.000 cdng ty (UNGC). Minh bach cta Union vi vy phai ki€ém chirng dworc,
chx khong chi dwoc tuyén bé.

Chinh danh di truéc tham vong

Cac mang lwdi bén nhét trong hon mot thé ky (Chir thap do, ICA, Olympic, Hwéng dao) c6 chung mot cong
thtrc. Chiing c6 nhiém vu cu thé va hiru ich ma nha nuéc cin, mot bd nguyén tac ngan va 6n dinh, co ché cong
nhén don vi theo tirng qudc gia, va mét van kién dwoc nha nwéc cdng nhan. IFRC hién c6 191 Hoi quéc gia va
18,3 triéu tinh nguyén vién (IFRC 2025 Annual Report). Quy tic trién khai ctia Union: chi cong b6 quan hé

déi tac Khi da c6 van ban ky két cong khai, khong bao gio tuyén b "dwoc cong nhan" khi chwa cé van ban.

M6 thirc "tw xwng dwoc cong nhan" chinh 1a tha doan cda Kailasa, thwe thé da khién hon 30 thanh phé My ky
"két nghia" (Vice).

Po bang thanh vién hoat déng va nhu cau dugc dap &ng c6 kiém chirng

S6 dang ky 1a chi s6 dé th6i phong nhit. Mobile money c6 ty 1é tai khoan hoat dong khoang 26% (GSMA).
World ID c6 khoang 12-18 triéu ngudi dwoc xdc minh sau khoang ba ndm [MT], trong khi ¢ nguén néu t&i
450 triéu "dang ky" (Time; Biometric Update). Ngay cd WOSM ciling c6 chénh 1éch giivra wéc tinh "hon 57 triéu”
va s6 diéu tra chinh thirc 48.228.194 nguoi (scout.org; WOSM census). Union chi bdo cdo hai chi s6 géc: thanh
vién hoat dong (dinh nghia & chwong Hé thong chi s6) va nhu cau dwgc dap wng c6 kiém chirng doc 1ap.
Moi chi s khic déu la chi sé phu.


https://www.rochdalepioneersmuseum.coop/about-us/the-rochdale-principles/
https://www.rochdalepioneersmuseum.coop/about-us/the-rochdale-principles/
https://ica.coop/en/about-us/international-cooperative-alliance
https://agrospectrumindia.com/2026/04/10/amuls-turnover-tops-rs-1-lakh-crore-driven-by-scale-and-farmer-network.html
https://en.wikipedia.org/wiki/World_Constitution_and_Parliament_Association
https://en.wikipedia.org/wiki/World_Service_Authority
https://www.fbi.gov/wanted/topten/ruja-ignatova
https://drupal.unglobalcompact.org/news/un-global-compact-has-expelled-over-3000-companies
https://www.ifrc.org/document/ifrc-2025-annual-report-executive-summary
https://motherboard.vice.com/en/article/5d9zak/kailasa-fake-country-nithyananda-scam-crime
https://www.gsma.com/newsroom/press-release/mobile-money-accounted-for-2-trillion-in-transactions-in-2025-doubling-since-2021-as-active-accounts-continue-to-grow/
https://time.com/7288387/sam-altman-orb-tools-for-humanity/
https://www.biometricupdate.com/202606/world-shifts-from-crypto-identity-experiment-to-enterprise-proof-of-humanity
https://scout.org/?page=3
https://treehouse.scout.org/book-page/wosms-membership-census

Pong hanh véi moi tang

Union khéng ddi lap voi gia dinh, cong déng, HTX, doanh nghiép, van héa, tén gido, din tdc, quéc gia hay t6
chirc qudc té. Po 1a cac ting ha ting cing vin hanh Union (xem TLO3). Trong trién khai, diéu nay cé ba hé qua.
Thr nhat, viéc ndo tAng gan con ngwdi nhat 1am tét thi dé ting d6 1am. DAy 1a nguyén tic bé tro (subsidiarity),
mot ngdn ngir ma luat EU (EUR-Lex, TEU Diéu 5) va gido huin xa hoi Cong gido (Vatican, Quadragesimo Anno)
cung chip nhan. Thit hai, treéc mdi bwdc mé rong sang mot qudc gia, Union tham van chinh quyén sé tai, va
don vi qudc gia vin hanh nhu mét d6i tac bd trg cé tw chi. Thir ba, Union tin dung ha tAng san c6 clia cac tAng:
dinh danh quéc gia, hé théng thanh toan, mang lwéi HTX, co sé vin hda va tén gido. Union khong dwng ha tang

song song.

Hai nguyén tac phu b6 sung cho nim nguyén tac trén. Thé ché héa trwéc, rit lui sau: phong trao Chir thap do
van bén vitng du Henry Dunant phai r&i ICRC ndm 1867, vi cac nguyén tic va thé ché da dwoc luat hda (ICRC).
Khéng hira lgi nhuin & giai doan dau: tw cich thanh vién khong mang ky vong sinh 1&1, d€ tranh bi coi la
chao ban chirng khoan va dé tach han Union khoi cdc md hinh da cAp.


https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:12012M005
https://www.vatican.va/content/pius-xi/en/encyclicals/documents/hf_p-xi_enc_19310515_quadragesimo-anno.html
https://www.icrc.org/en/document/henry-dunant-1828-1910

L6 trinh theo giai doan

Téng quan nam giai doan

Giai doan

0. Khai
xudéng

1. Thi diém

2. Lién
minh tién
phong

3. M& rong

4. Trudng
thanh

Thai gian

Quy
4/2026 -
hét 2027

2028-2029

2030-2032

2033-2041

2042-2056

Muc tiéu cot 16i Diéu kién qua then chét

Nén mdng phap ly, chinh Y kién phép ly bang van ban; chu thé st ménh
danh va cam két chuyén dugc thanh lap; it nhat mot doi tadc HTX ky vén
giao; thanh lap chd thé su ban céng khai; chon xong nganh thi diém
ménh

Ching minh mé hinh & Danh gia doc lap xac nhan nhu cau dugc dap (ng;
quy md nho: 16i Viét Nam ki€ém toan sach; it nhat 1/3 ghé& do thanh vién bau,
va chu thé sir ménh trung 9S Union gilr t6i da 1/2 s6 ghé

lap

Nhéan ban qua 5-10 nudc; it nhat 5 don vi quéc gia dugc cdng nhan; 95

1ap quy vén vinh vién Union hoan tat chuyén giao, khéng con ghé biéu
quyét hay quyén dac biét (cham nhat 31/12/2032,
xem TLO3)

Md& réng theo mo-dun Cé van kién neo da bén; ca cau thanh vién theo

nganh; neo vao van kién vling tiém can cd ciu dan sé

dudc nha nudc cong nhan

Union do thanh vién lam Khéng bén nao gilt ghé hay quyén dac biét; diéu
chd, bén vitng qua nhiéu Ié chi stra dugc bang thanh vién
thé hé lanh dao

Quy mo thanh
vién hoat dong
(dinh hudéng)

Chua tuyén
thanh vién dai tra

Hang nghin dén
hang chuc nghin

Hang tram nghin
dén vai triéu

Hang chuc dén
hang tram triéu

Hudng tdi trén 1
ty (kich ban B,
xem TLO4)

Quy mo6 dinh hwéng la dé xuat cia nhém phén tich, khéng phai dw bo. Cac méc tham chiéu thwce té cho thay do

kho cta tirng nic. S& hitu dai chung trwc tiép hién méi dat c& vai tram nghin nguwoi: Green Bay Packers c6

khoang 539.000 c6 dong (Broadridge), FC Barcelona hon 140.000 socios (La Nacién). Cidc mang lwéi cd nhan

c6 ciu trac lién bang dat hang chuc triéu ngudi: Amnesty hon 10 triéu (Amnesty Finland), IFRC 18,3 triéu tinh

nguyén vién, Heéng dao khoang 57-60 triéu. Chi phong trao HTX cham méc khoang 1 ty, va d6 1a sau hon 180

nam.

Giai doan 0. Khéi xuéng (quy 4/2026 - hét 2027)

Muc Dat nén chinh danh va phap ly; xac lap bang van ban vai tro chat xic tac cia 9S Union va cam két chuyén giao; chon
tiéu nganh thi diém bang d liéu

Hanh (1) Béng ky bao hé nhan hiéu, tén mién chinh thitc va cong bé danh sach kénh xac thuc duy nhat. (2) Soan Hién chuong

dong st ménh dya trén Bay nguyén tac (TLO1), kém tuyén bé "nhiing diéu Union khéng lam": khéng hia Igi nhuén, khéng tra

chinh hoa héng gidi thiéu, khdng ban "quéc tich" hay "chitng nhan cédng dan", khéng thu sinh trac hoc, khéng dai dién chinh
pht nao. (3) Tham van phap ly tai Viét Nam: Luat HTX 2023, Nghi quyét 59-NQ/TW, Luat Bao vé di liéu ca nhan [CXM],
ludt dau tu va doanh nghiép. (4) Tham van phap ly quéc té: hiép hoi theo BS luat Dan su Thuy ST, Wyoming DUNA, luat
chiing khoan, triing phat va AML/KYG; trén co s& d6 dang ky chu thé st ménh phi Igi nhudn & nudc thir ba trung lap,
nam thuong hiéu, hién chuang va quy tac. (5) Xin y ki€n sém Bo Ngoai giao va cd quan quan ly nha nudc vé HTX [CXM:
xac minh ¢ quan chl quan sau sap x€p boé may 2025]. (6) Ti€p can Lién minh HTX Viét Nam (VCA). (7) Dung bang diéu
khién nhu cau nhan loai phién ban 0 va ma tran chon nganh. (8) Lap héi déng c6 van da dang vé ving, gidi va chuyén
mén. (9) Ban hanh quy trinh thdm dinh déi tac va quy ché xung dét Igi ich


https://shareholder.broadridge.com/gbp/
https://www.lanacion.com.ar/agencias/futbol-el-barca-suma-10619-nuevos-socios-y-vuelve-a-superar-los-140000-nid08072025
https://www.amnesty.fi/en/about-amnesty/

N6i dung

Paura  Hién chuong st ménh; chi thé s ménh dugc thanh 1ap; Van ban cam két chuyén giao ¢ mac thdi gian; bd y kién phap
ly; ma tran nganh va danh sach rat gon 2-3 nganh; s6 dang ky rui ro phién ban 1; bdo cdo minh bach dau tién

biéu Cé y kién phap ly bang van ban xac nhan mé hinh thi diém khong cau thanh chao ban chiing khoan va phu hgp phap

kién luét Viét Nam; chu thé s ménh trung lap da dugc thanh 1ap chdm nhat cudi ndm 2027; it nhat mot HTX hodc lién hiép
qua HTX ky van ban hgp tac cédng khai; da chi dinh kiém toan vién déc 1ap; ma trén nganh dugc cong bé kém phuong phap
KPI S8 y kién phap ly hoan tat; s& d&i tac ky van ban; s6 budi tham van vdi tiing tang (T2-T5); ty 1& chi tiéu dugc cdng bd

(muc tiéu 100%); s6 su ¢ gia mao thuong hiéu dugc phat hién va xa ly

Khung phap ly Viét Nam. Luat HTX 17/2023/QH15 c6 hiéu lwc tir 1/7/2024. Luat cho phép nguoi nwéc
ngoai cw tri hop phap lam thanh vién lién két khong gép von, nhwng tong s6 thanh vién chinh thirc 1a nha dau
tw nwéc ngoai phai dwdi 35% [CXM: can doi chiéu vdn ban géc va van ban hgp nhit 101/VBHN-VPQH 2026]
(ACC Group; LuatVietnam). Nghi quyét 59-NQ/TW ngay 24/1/2025 ung hd hoi nhap siu, gobm ca khoa hoc-
cong nghé va chuyén ddi s6, nhwng yéu cau gitr virng dinh hwéng chinh tri va an ninh (Mekong ASEAN). Luét
Bao vé dir liéu ca nhan (hiéu lwc 1/1/2026) phai dwoc d6i chiéu van ban gbc trwde khi thiét ké hé thong thanh
vién [CXM]. Phong trao HTX trong nwéc cé hon 36.000 HTX, déng gép khoang 4,8% GDP véi 5,98 triéu thanh
vién. Tuy nhién ting lién hiép con moéng: 164 lién hiép HTX, chi khodng 3% HTX tham gia lién hiép
(VnEconomy). P4y vira l1a han ché vira 1a co héi: Union c6 thé dong gop truc tiép vao viéc ciing co ting lién hiép

ma chinh sach trong nwéc dang can.

Chti thé sit ménh trung lap. Ung vién hang dau 12 hiép hoi theo Didu 60-79 B luat Dan sy Thuy Si, hinh thitc
10C, FIFA va WWF dang dung. Hinh thirc nay 1ap nhanh nhwng gidm sat yéu, nén phai bd sung kiém todn va hoi
déng dao dirc doc 14p [CXM] (Fedlex). Thuy Si con c6 Ludt Nha nwéc chi nha cho phép cdp quy ché wu dii cho
t6 chirc "gan nhw lién chinh pha" [CXM] (Swiss FDFA). Wyoming DUNA (t6i thiéu 100 thanh vién, stra ddi
SF0022 c6 hiéu lwc 1/7/2026) phu hop cho quan tri s6 (Wyoleg). Nhung DUNA van chiu luat My, nén dé bi gan
nhén dia chinh tri. Hinh thirc HTX chau Au (SCE) gan nhw khéng dwoc dung: chi 24 SCE trén khoang 131.000
HTX & EU (s6 liéu 2011) (Eurofound).

Giai doan 1. Thi diém (2028-2029)

Noi dung
Muc Ching minh & quy mé nhé rang mét 18i Viét Nam cdng mot chd thé s ménh trung 1ap cé thé tao ra thanh vién hoat
tiéu déng that va dap Ung nhu cau co kiém chiing, véi chi phi tinh gon

Hanh (1) Lap lién hiép HTX Viét Nam theo mé-dun nganh lam 16i trong nudc, méi nganh moét HTX hodc phap nhan riéng. (2)

dong Pua cht thé s ménh trung lap (da thanh lap & giai doan 0) vao van hanh cung I8i Viét Nam. (3) Van hanh 2-3 nganh thi

chinh diém da chon qua ma tran. (4) Thi diém thanh vién: dung tai khoan ngan hang, vi dién tr va dinh danh quéc gia sén cé;
kénh USSD/SMS va diém hé trg tai chd cho ngudi khéng c6 dién thoai théng minh; ngudi giam hé dai dién cho tré em;
khéng thu sinh trac hoc. (5) Thi diém quan tri hai tdng (m6 ta bén dudi). (6) M& mét clra s thir nghiém quéc t& nho &
1-2 nudc doi tac, dudi dang thanh vién khong gop vén. (7) Mai moét trudng dai hoc doc lap danh gia tac dong

Daura  Quy ché thanh vién phién ban 1; Diéu 1é quan trj hai tang phién ban 1; bdo cdo danh gia doc lap; di liéu KPI cong khai
hang quy; bao céo tai chinh kiém toan

biéu DPanh gia doc 1ap xac nhan nhu cau dugc dap Ung & it nhat 2 nganh; ty 1é thanh vién hoat dong trén dang ky cao hon rd
kién rét muc khoang 26% cia mobile money; ty 1& chi phi van hanh dugc cédng bé va di ding 16 trinh vé tran 15% téng chi
qua vao cudi giai doan 2; khéng c6 su ¢6 di liéu nghiém trong; kiém toan khéng cé y kién ngoai trir trong yéu; it nhat mot

khuyé&n nghi ctia hdi déng bdc tham dugc thuc thi; ghé do thanh vién bau chiém it nhat 1/3 héi ddng cha thé si ménh


https://accgroup.vn/dieu-kien-de-tro-thanh-thanh-vien-hop-tac-xa
https://luatvietnam.vn/doanh-nghiep/van-ban-hop-nhat-101-vbhn-vpqh-2026-luat-hop-tac-xa-433123-d5.html
https://mekongasean.vn/nghi-quyet-59-buoc-ngoat-lich-su-trong-tien-trinh-hoi-nhap-quoc-te-46252.html
https://vneconomy.vn/tinh-den-het-nam-2025-ca-nuoc-co-hon-36-nghin-hop-tac-xa-dong-gop-khoang-48-gdp.htm
https://www.fedlex.admin.ch/eli/cc/24/233_245_233/en
https://www.eda.admin.ch/eda/en/fdfa/foreign-policy/international-organizations/international-geneva.html
https://www.wyoleg.gov/2026/Summaries/SF0022.pdf
https://www.eurofound.europa.eu/lv/node/23615

Hang
muc

Noi dung

KPI Thanh vién hoat déng; nhu cau dugc dap Uing cé kiém chiing; ty Ié thanh vién tham gia qua kénh ngoai tuyén; chi sé tin
cay; ty lé chi phi van hanh; ty Ié tham gia quan tri; s6 khiéu nai va thai gian xt ly

Chon nganh bang ma tran nhu ciu x chi s6 x nganh x khoang tréng. Khung do gom 12 chiéu nén tang xa
hoi va 9 ranh giéi hanh tinh cia mé hinh Doughnut (DEAL). Nén triét 1y la cadc nhu ciu khéng phan cip cia
Max-Neef (EJOLT), va chi s6 theo déi 1a HDI, Social Progress Index (SPI) cung chi tiéu SDG. Mi nganh (rng vién
dwoc chdm theo sau tiéu chi: (a) quy md khoang tréng nhu ciu; (b) nang lwc sén c6 ctia HTX Viét Nam; (c) mirc
rui ro phép ly thap, wu tién nganh khéng phai sdn phidm tai chinh chao ban cho cong ching; (d) két qua do va
kiém chirng dwoc; (e) kha ning tw trang trai tir doanh thu; (f) khd ning nhin ban sang nwéc khic. Kinh
nghiém qudc té goi y ndng nghiép la nganh HTX manh nhat: chiém 35,7% doanh thu ctia 300 HTX 1on nhat thé
gidi (ICA). Cac nganh khéc cling c6 tién 1é: tai chinh hop tac, nhw hé théng WOCCU v&i 412,7 triéu thanh vién
(WOCCU), va dir liéu y té do thanh vién sé& hiru, nhw MIDATA (MIDATA). D4y chi la goi . Ma trdn méi 1a céng cu
quyét dinh, va két qua chdm diém phai dwoc cdng bé.

Thi diém thanh vién dwa trén ha ting san c6. Dinh danh 1a nit thit Ién nhat: khodng 800 triéu nguwoi khong
c6 gidy to thy than chinh thirc va it nhat 2,8 ty ngwdi khong cé danh tinh s6 dung dwoc trwe tuyén (World Bank
[D4D). Dw &n World chi c6 khoang 12-18 triéu nguoi dwgc xac minh sau khoang ba nam [MT] (Time). Toa an
T6i cao Kenya da ra 1énh xéa dir liéu sinh trac hoc ma dw 4n thu nam 2023 (Business Daily Africa). Vi vy Union
khong tw phat hanh ID va khong thu sinh trac hoc. Union lién két véi ID qudc gia va ha tang s6 cong (DPI), chi
lwu t6i thi€u dir liéu cén thiét. V@ thanh todn, gan 900 triéu nguoi chwa c6 tai khoan da cé dién thoai (World
Bank Findex). Dién thoai va cac hé thong nhw UPI, Pix, mobile money 1a kénh tw nhién, Union khong cin duwng

hé thong thanh toén riéng.

Thi diém quan tri hai ting. TAng chién lwoc 1a mét hoi dong bdc tham 100-150 ngwoi dai dién cho thanh
vién, c6 Al ho tro hoa giai. Tién 1é: Global Assembly ndm 2021 b&c tham 100 ngwoi dai dién dan sé thé gidi,
hop 68 gitr (Carnegie); Collective Constitutional Al thu 38.252 phiéu tir khodng 1.000 ngueti qua Polis
(Anthropic). Tang toan thé la quadratic funding cho mot quy dw an nho, theo mé hinh Gitcoin da phan bé hon
50 triéu USD (Gitcoin). Diéu kién tién quyét 1a mdi thanh vién dwoc xac minh 13 mot ngudi that, vi quadratic
funding sup dd trwdc tai khoan ao (Sybil). Rui ro thién Iéch ctia Al hoa giai phai dwoc kiém tra doc 1ap, va moi

van ban do Al soan phai dwoc ngwoi that phé duyét.

Giai doan 2. Lién minh tién phong (2030-2032)

Hang

G No6i dung

Muc Nhan ban mé hinh qua 5-10 nudc theo ki€u "lién minh cac bén san sang di trudc”; 1ap quy vén vinh vién; chuyén quyén
tiéu ki€ém soat chinh sang thanh vién

Hanh (1) Ban hanh tiéu chudn céng nhan don vi quéc gia theo tam tiéu chuan tai TLO3, muc 4.2 (tham khao 10 diéu kién céng
dong nhan Hoi quéc gia clia Phong trao Chir thap dd). (2) Lién minh vdi lién hiép HTX va t8 chic thanh vién & 5-10 nudc, uu
chinh tién Nam ban cau va cac déi tac trung 1ap. (3) Ap dung biéu quyét lai gitta "mot dan vi mot phiéu" va trong s6 thanh

vién. (4) Ky thdéa thuéan "d6i tac bd trg" véi chinh quyén s& tai & tiing nudc. (5) Lap quy vén vinh vién co tach vén géc,
quy téc chi tiéu cong khai va H6i dong Pao dic doc lap. (6) Tiép can cac ngudn thu kiéu levy toan cau va co ché chia Igi
ich Al, v&i tran ty trong cho mdi ngudn. (7) Cho phép héi vién kép: thanh vién vira thudc don vi qudc gia vira thudc ting
toan cau


https://www.doughnuteconomics.org/tools/11
https://www.envjustice.org/2012/12/needs/
https://www.socialprogress.org/index/global/results
https://ica.coop/en/media/library/press-releases/press-release-world-cooperative-monitor-2025-highlights-power
https://www.woccu.org/documents/2024_Statistical_Report_EN
https://www.midata.coop/en/cooperative/
https://id4d.worldbank.org/global-dataset
https://id4d.worldbank.org/global-dataset
https://time.com/7288387/sam-altman-orb-tools-for-humanity/
https://www.businessdailyafrica.com/bd/corporate/technology/worldcoin-deletes-kenyans-biometric-data-after-court-order-5333600
https://www.worldbank.org/en/publication/globalfindex/Report
https://www.worldbank.org/en/publication/globalfindex/Report
https://carnegieendowment.org/research/2023/02/a-global-citizens-assembly-on-the-climate-and-ecological-crisis
https://www.anthropic.com/research/collective-constitutional-ai-aligning-a-language-model-with-public-input
https://gitcoin.co/blog/gr14-results

No6i dung

DPaura  Hién chuang lién minh; it nhat 5 don vi quéc gia dugc cdng nhan; diéu |é quy vinh vién; bao cdo thudng nién cé kiém
toan hgp nhat

Dbiéu it nhat 5 nudc c6 dan vi dugc cong nhan va van hanh doc 1ap; khong ngudn vén nao vugt tran ty trong da cong bs; chi
kién phi van hanh khéng vugt 15% téng chi; da s& ghé héi dong do thanh vién bau; 9S Union hoan tat chuyén giao theo van
qua ban rang budc, chdm nhat 31/12/2032 (xem TLO3, muc 8.2); danh gia doc lap lan th hai dat yéu cau

KPI Thanh vién hoat déng theo nudc va vung; ty trong thanh vién Nam ban cau; quy mé va hiéu suat quy; ty 1é chi phi van

hanh; ty 1é tham gia bau ctr; chi s6 tin cdy theo nudc

Chién lwoc "di trude roi mé rong” cé tién 1€ roé. AlIB ting tir 57 thanh vién sang 14p 1én 110 thanh vién dwoc
phé duyét (Euronews). Lién minh Global Solidarity Levies tang tlir 8 1én 13 nwéc chi trong vai thang (CAPA).
Quy vinh vién hoc theo hai mé hinh. GPFG Na Uy chi tiéu theo quy tic, x4p xi loi suit thuc ky vong khoang 3%
(Regjeringen). Alaska Permanent Fund tach von géc khéi phédn lgi nhuén chia (APFC). Mat trai can tranh la
mitc chi trd tré thanh déi twong tranh chip chinh tri hang nam. Chi tiét kién tric quy va co ché khéa tai san
xem TLO3.

Giai doan 3. MG rong (2033-2041)

NGi dung
Muc M& réng sang hang chuc nudc va nhiéu nganh theo cau tric mé-dun; neo nguyén tac clia Union vao mét van kién dudc
tiéu ca nha nudc va cdng dong cdng nhan
Hanh (1) Nhan ban nganh theo mé-dun, méi nganh mét HTX hodc céng ty trong lién hiép, tang trudng hitu co, khéng sap
dong nhép lidu. (2) Lap ngan hang hap tac hodc quy tuang hé néi bo. (3) Pau tu R&D theo s ménh. (4) Lién két vSi DPI &
chinh nhiéu nudc qua cac khung nhu 50-in-5 va MOSIP; b sung mét I8p proof-of-personhood bao vé quyén riéng tu dé

chdéng trung lap xuyén bién gidi. (5) Lap héi dong boc tham toan cau thudng truc. (6) Tim van kién neo: nghi quyét da
bén, thda thuan véi co quan LHQ hodc quy ché tham van. (7) Danh gié tac déng déc 1ap ba nam mot [an

Paura Danh muc nganh mé-dun; véan kién neo; héi dong toan cau thudng truc; hé théng dinh danh lién két

biéu Co it nhat mét van kién neo da bén; co cdu thanh vién theo vung khong léch qué xa cd cau dan so thé gidi; quy vinh
kién vién tu chu tai chinh cho bé may 18i; khéng bén nao, ké ca 9S Union, gilt ghé& hay quyén dic biét

qua

KPI Thanh vién hoat déng; nhu cau dugc déap Uing theo tiing chiéu Doughnut; chi s6 da dang vung; ty & thanh vién ngoai

tuyén; chi so tin cdy; ty 1é chi phi van hanh

Mé& rong 1a giai doan dé that bai nhat trong lich str HTX. Fagor pha sdn ndm 2013, mo6t phan do cac cong ty con
& nuéc ngoai khéng phai HTX (CLEO Rutgers). Co-operative Bank thiéu hut von 1,5 ty GBP sau vu sap nhéap
Britannia (Kelly Review). Quy tic cho giai doan nay: mdi don vi méi phai cé 16 trinh tré thanh don vi do
thanh vién sé hiru, va téc d6 mé rong khong dwoc vot nang lwc quan tri. Vé van kién neo, tién 1& dang chu y
12 IGF: Pai hoi dong LHQ dong thuan bién dién dan da bén nay thanh dién dan thwong truc vao thang 12/2025
(IGF).


https://euronews.com/business/2025/06/24/aiib-elects-former-anti-corruption-official-as-new-president
https://centreforaviation.com/news/insights/eight-countries-propose-more-levies-on-air-travel-as-industry-celebrates-removal-of-swedish-tax-723073
https://www.regjeringen.no/en/documents/meld.-st.-1-2025-2026/id3126584/?ch=3
https://apfc.org/?p=6120
https://cleo.rutgers.edu/wp-content/uploads/2020/02/Inter-Cooperation-Mechanisms-in-Mondragon-Managing-the-Crisis-of-Fagor-ElectrodomEsticos.pdf
https://www.co-operative.coop/investors/kelly-review
https://intgovforum.org/en/content/wsis20-and-igf20-review-by-the-un-general-assembly-2025

Giai doan 4. Truéng thanh (2042-2056)

Hang muc No6i dung

Muc tiéu Union do thanh vién lam chi hoan toan, van hanh bén viing qua nhiéu thé hé Ianh dao, huéng t&i quy mo kich
ban B (trén 1 ty thanh vién hoat dong)

Hanh déng (1) Duy tri nguyén trang sau chuyén giao: 9S Union (da chuyén giao tur giai doan 2) chi la mét thanh vién té chirc

chinh binh thudng & tang T2. (2) Ra soat chién lugc 10 nam do héi déng béc tham toan cau chd tri. (3) Xem xét co ché
phan phai gia tri téi ting thanh vién khi du diéu kién phap ly va tai chinh (xem TLO3). (4) Tham gia cac cd ché
phan phadi gia tri cap toan cau dang hinh thanh véi tu cach déi tac (xem TLO4, kich ban C)

Paura Diéu |é chi stra dudc bang thanh vién; bdo cdo danh gia doc lap vé chuyén giao; chién lugc thé hé ké tiép

biéu kién Khéng bén nao, ké ca 9S Union, gilr ghé&, quyén phl quyét hay quyén dinh hudng dac biét; thuong hiéu, tai san sé

"hoan tat va dif liéu thanh vién nam trong phap nhéan do thanh vién kiém soat; danh gia déc 1ap xac nhan chuyén giao

chuyén giao"

KPI Nhu céc giai doan trudc, cdng thém: s& lan chuyén giao lanh dao thanh cong va dé bén thé ché qua cac chu ky

Méc chuyén giao cua 9S Union

Thai diém

Méc chuyén giao

Giai doan 0 (quy
4/2026 — hét 2027)

Cuéi giai doan 1
(khoang 2029)
Gilra giai doan 2

(khoang 2030-2031)

Cham nhat
31/12/2032

Giai doan 3-4
(2033-2056)

Céng b6 Van ban cam két chuyén giao c6 méc thdi gian; thanh lap
chu thé st ménh; 9S Union ty gidi han vai tro: khai xudng, dau tu
nghién cliy, cung van hanh

9S Union gilr t6i da 1/2 sé ghé, khong c6 phu quyét véi diéu khoan
chuyén giao; it nhat 1/3 ghé do thanh vién bau

9S Union gilf t6i da 1/5 s6 ghé, khdng c6 phl quyét nao; thuang
hiéu, tén mién, ma ngudn va s& thanh vién chuyén vao cht thé su
ménh

Hoan tat chuyén giao: 9S Union khéng con ghé biéu quyét hay
quyén dac biét, tra thanh déi tac T2 binh thudng; bao cdo chuyén
giao dugc kiém toan déc 1ap (xem TLO3, muc 8.2)

Duy tri: khong téi lap "ghé nha sang lap" dudi bat ky hinh thic nao

Rochdale: quyén lyc thubc thanh
vién ngay tU dau (Rochdale Pioneers
Museum)

Wikimedia 2004 khdi dau véi 2 ghé
do ngudi dung bau (Meta-Wiki)

Long-Term Benefit Trust tdng dan
quyén bau tdi da s6 trong 4 nam
(Anthropic)

IANA: chinh phd My chuyén giao
giam sat cho cong dong da bén
nam 2016 (ICANN)

Coubertin chuyén giao chu tich I0C
nam 1925 (Olympics.com)

Hai bai hoc ngwoc can ghi ro vao diéu 1&. Wikimedia ndm 2024 cho thiy phap nhan trung tdm con gitt quyén
phu quyét thi viéc chuyén giao c6 thé d6 v, du cong dong ting hd ap ddo. Long-Term Benefit Trust bi phé 1a c6
thé bi siéu da s6 c6 dong stra quyén (EA Forum). Vi vdy cam két chuyén giao phai khéng thé bi chinh 9S
Union don phwong stra d6i sau khi ban hanh.
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https://www.rochdalepioneersmuseum.coop/about-us/the-rochdale-principles/
https://www.rochdalepioneersmuseum.coop/about-us/the-rochdale-principles/
https://meta.wikimedia.org/wiki/History_of_the_Wikimedia_Foundation_Board_of_Trustees
https://www.anthropic.com/news/the-long-term-benefit-trust
https://www.icann.org/stewardship
https://www.olympics.com/ioc/pierre-de-coubertin
https://forum-bots.effectivealtruism.org/posts/JARcd9wKraDeuaFu5/maybe-anthropic-s-long-term-benefit-trust-is-powerless

Ban do6 doi tac theo sau tang
Cac bang dwdi day liét ké ing vién doi tac cho tirng ting ciia mé hinh Union. Nhw dd néi & phan dau, viéc néu
tén khong ham y ung hé hay quan hé. Moi d6i tac phai qua thAm dinh doc 14p trudc khi hop téc, va chi dwoc

cong bd sau khi da ky van ban.

~

T1. Ca nhan: kénh tiép can va dai dién

Tang ca nhan khong cé "ddi tac" theo nghia t6 chirc. Ddi tic & tAng nay l1a cac kénh gitp tirng ngudi tham gia

dwoc, nhitla 2,2 ty ngwoi con offline, 96% trong s6 d6 song & nuwdc thu nhap thip va trung binh (ITU).

Vai tro dé xuat

Ung vién

Nha mang di déng va nha cung

cdp mobile money

GiveDirectly

Mang Iudi tinh nguyén vién kiéu

HG6i Chir thap dé qudc gia

Kénh USSD/SMS, vi cho thanh
vién

Tham khao quy trinh chuyén gia

tri truc ti€p tdi ca nhan

gia qua dan vj dia phuang

T2. Gia dinh, cong déng, HTX, doanh nghiép

Ung vién

Vai tro dé xuat

M®& hinh huy déng ca nhan tham

593 triéu tai khoan hoat déng hang thang;

GSMA

han 2 nghin ty USD giao dich nam 2025

D4 chuyén hon 1ty USD cho hon 2 triéu

ngudi [MT]

18,3 triéu tinh nguyén vién qua 191 Hoi

qudc gia

givedirec
tly.org

IFRC

Lién minh HTX Viét Nam
(VCA)

Lién minh HTX Quéc té
(ICA)

Saigon Co.op

Mondragon

Amul / GCMMF

WOCCU

Platform Cooperativism
Consortium

MIDATA

ICA-Euricse World
Cooperative Monitor

Dai tac 16i trong nudc; clra vao mang
ludi ICA

Chuén muc, mang ludi toan cau,
nguyén tac 6 "hgp tac gitta cac HTX"

Kénh phan phéi va kinh nghiém tai
cdu truc quan tri HTX I&n

Tham van mé hinh HTX da nganh cé
ngan hang, dai hoc, R&D

Mo hinh lién hiép ba tang lang—
huyén-bang

Tai chinh hgp tac cho thanh vién

HTX nén tang so; dao tao

M6 hinh HTX dit liéu do thanh vién s&
hitu

D{ liéu chudn dé dé6i sanh hiéu qua

Thanh vién ICA tir 1988; dau méi cua
hon 36.000 HTX

Hon 306 t6 chirc thanh vién tir 105
nudc; khoang 1ty thanh vién HTX

Doanh thu gan 30.000 ty VND (2024)
Doanh thu €11,322 ty nam 2025; chi
€218 triéu cho R&D

Khoang 3,6 triéu ndng dan

412,7 triéu thanh vién, 101 nudc

Danh ba va trugng dao tao HTX nén
tang

Ha tang chung cho HTX quéc gia
nhan ban theo mo-dun

BG dr liéu 300 HTX 18n nhat

vca.org.vn

ica.coop

Saigon Times

mondragon-

corporation.com

AgroSpectrum

woccu.org

platform.coop

midata.coop

monitor.coop
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https://www.itu.int/en/mediacentre/Pages/PR-2025-11-17-Facts-and-Figures.aspx
https://www.gsma.com/newsroom/press-release/mobile-money-accounted-for-2-trillion-in-transactions-in-2025-doubling-since-2021-as-active-accounts-continue-to-grow/
https://www.givedirectly.org/about/
https://www.givedirectly.org/about/
https://www.ifrc.org/about-ifrc
https://vca.org.vn/
https://ica.coop/en/about-us/international-cooperative-alliance
https://thesaigontimes.vn/saigontimes/saigon-co-op-nham-tang-truong-hai-con-so-mo-them-100-diem-ban/
https://www.mondragon-corporation.com/
https://www.mondragon-corporation.com/
https://agrospectrumindia.com/2026/04/10/amuls-turnover-tops-rs-1-lakh-crore-driven-by-scale-and-farmer-network.html
https://www.woccu.org/documents/2024_Statistical_Report_EN
https://platform.coop/about/
https://www.midata.coop/en/cooperative/
https://monitor.coop/sites/default/files/2025-10/wcm_executive_summary_2025_en.pdf

T3. Van héa, ton giao, da

n toc

DAy la tAng nhay caAm nhit. Nhém phan tich khéng dé xuat ti€p caAn mot té chirc ton gido cu thé nao & giai

doan dau. Union cin tham van dé hi€u cach cic cdng dong dén nhin ngoén ngir "lién hiép nhan loai", sau do6

mai thiét ké hop tac. Moi tiép can phai ton trong nguyén tic trung lap ton gido (Nguyén tic 6) va phap luat s&

tai vé tin nguwdng, tén gido.

Ung vién

Vai tro dé xuat

UNESCO, chuang trinh Gido duc
Cong dan Toan cau (GCED)

Cac héi déng lién tén va té chiic
van hoa cap qudc gia (tham van,
khong ky két & giai doan dau)

Mang Iudi cac t6 chic dai dién
ngudi ban dia va dan toc thiéu

Khung ngon ngif an toan: "céng dan
toan cau" la cdm thiic thuéc vé, khong
phai quy ché phép ly

Lang nghe, chuyén ngir si ménh sang
ngdn ngl cua tling cdng dong

Bao dam Union khéng lap lai cac hanh
vi xdm pham nhu vu Kailasa tim cach

Gilp Union tranh bi coi la
de doa quéc tich hay chu
quyén

Nguyén tac b6 trg la
ngo6n nglt chung dugc
nhiéu truyén théng chap
nhan

Bdo vé quyén cua cong
dong

unesco.org

Vatican, Compendium
(tai liéu tham chiéu,
khéng phai déi tac)

Vice (tién lé can
tranh)

s6 (tham van) thué 480.000 ha rung clia cdng dong

ban dia

T4. Qudc gia va chinh quyén

Vai tro dé xuat

Qudc gia

Viét Nam Noi dat 16i; tham van chinh Luat HTX 2023; Nghi quyét 59-NQ/TW; vj thé can bang (d6i Thu vién Phap
sach va phap ly dau tién tac BRICS, quan hé dai tac chién lugc toan dién vdi nhiéu luat; Business
nudgce) Today
Thuy ST Ung vién dat chd thé su Hiép héi theo BS luat Dan su; Luat Nha nudc chld nha [CXM]  Swiss FDFA
ménh trung lap
Kenya, Dong minh tiém nang vé Dong chu tri Global Solidarity Levies; Sang kién Bridgetown Bridgetown
Barbados, nguon thu ty déng toan Initiative; CAPA
Phap cau
An Do Tham van DPI va mé hinh Aadhaar khoang 1,447 ty s6; UPI 24,51 ty giao dich thang UIDAI;
HTX nong nghiép 8/2026 [TC] Startuptalky
Brazil Tham van ha tang thanh Pix: 142 triéu ngudi giao dich trong thang 4/2026 [TC] LetsMoney
toan céng
Na Uy Tham van quan tri quy vinh  GPFG: quy tac chi tiéu, H6i déng Dao dic nbim.no
vién
Canada Ung vién t6 chirc su kién BIEN dai Dai hdi 2026 tir My sang Toronto vi van dé visa BIEN

quoc té ngoai My

Danh sach c6 y da dang vé dia ly d& tranh bi gan vao mot phe. V&i moi quéc gia, Union chi hoat déng sau khi da
tham vAn chinh quyén sé tai va tudn thd phap luat sé tai.
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https://www.unesco.org/en/global-citizenship-peace-education
https://www.vatican.va/roman_curia/pontifical_councils/justpeace/documents/rc_pc_justpeace_doc_20060526_compendio-dott-soc_en.html
https://motherboard.vice.com/en/article/5d9zak/kailasa-fake-country-nithyananda-scam-crime
https://thuvienphapluat.vn/van-ban/doanh-nghiep/Luat-Hop-tac-xa-2023-17-2023-QH15-499239.aspx
https://thuvienphapluat.vn/van-ban/doanh-nghiep/Luat-Hop-tac-xa-2023-17-2023-QH15-499239.aspx
https://www.businesstoday.in/india/story/bt-explainerbrics-decoded-the-origin-evolution-members-partners-and-future-of-the-summit-554110-2026-09-10
https://www.businesstoday.in/india/story/bt-explainerbrics-decoded-the-origin-evolution-members-partners-and-future-of-the-summit-554110-2026-09-10
https://www.eda.admin.ch/eda/en/fdfa/foreign-policy/international-organizations/international-geneva.html
https://www.bridgetown-initiative.org/
https://www.bridgetown-initiative.org/
https://centreforaviation.com/news/insights/eight-countries-propose-more-levies-on-air-travel-as-industry-celebrates-removal-of-swedish-tax-723073
https://uidai.gov.in/en/aadhaar-dashboard/enrollment-dashboard
https://startuptalky.com/india-upi-transactions-august-2026-record-volume/
https://www.letsmoney.com.br/pix/pix-142-mi-usuarios-drex-sem-prazo/
https://www.nbim.no/en/
https://basicincome.org/news/2025/11/bien-congress-2026/

T5. Té chirc quéc té va khu vuc

Ung vién Vai tro dé xuat

UN DESA va Clra vao hé sinh thai LHQ vé HTX Déng t8 chiric b€ mac Nam Quéc té HTX 2025 UN DESA

COPAC cung ICA

UNDP va chién Lién két vai DPI quéc gia Muc tiéu 50 nudc trién khai DPI vao 2028 UNDP

dich 50-in-5

Co-Develop Tham van va dong tai trg ha tang s6 Quy phi Igi nhuan toan cau cho DPI codevelop.f
céng und

World Bank ID4D D@ liéu va chuan dinh danh bao trum BO df liéu toan cau vé ngudi khdng cé ID id4d.worldb

ank.org

ILO Chuén muc vé HTX va lao déng Chinh sach hé trg HTX ILO

IFRC (hinh mau, Hoc mé hinh "trg gitp chinh quyén" va 191 Hoi quéc gia; H6i ddng Pai bi€u 2026 dang IFRC; CoD26

tham van) luat mau cho Héi quéc gia soan luat mau [CXM vé két qua]

IGF Dién dan da bén thudng truc dé trinh Thudng truc tur 12/2025 IGF

bay mo hinh quan tri

Pdi tac hoc thuat va xa héi dan sw (bic cau giita T2 va T5):

Ung vién

Vai tro dé xuat

Ostrom Workshop (Indiana
University)

Doughnut Economics Action Lab
(DEAL)

UCL Institute for Innovation and
Public Purpose (IIPP)
RadicalxChange

BIEN

Democracy Without Borders

Club of Rome — Earth4All

Global Citizen

UN SDSN

Centre for the Governance of Al
(GovAl)

Social Progress Imperative

Thiét ké quan tri da tam; danh
gia doc lap

Khung do nhu céu va gidi han
hanh tinh

Thiét ké dau tu va R&D theo s
ménh

Cong cu quadratic
voting/funding

Mang lugi chuyén gia vé thu
nhap va ¢ tlc co ban

Kinh nghiém thiét ké "bat dau tu
van, quyén han tang dan"

Mb hinh kich ban va thi diém
cap qudc gia

Kinh nghiém huy dong ca nhan
hanh déng

D liéu SDG; mang lugi dai hoc

Thiét ké ca ché tiép nhan Igi ich
Al

Chi s6 dau ra cho nhu cau dugc
dap Ung

Ké& thira 8 nguyén tac quan trj tai
san chung cla Ostrom

Céng cu Doughnut cho ma tran
chon nganh

Khung "mission economy"”
Nén tang ly thuyét cho tang quan
tri toan thé

Pai héi 1an thir 40 tai Toronto
8/2026

Chién dich UNPA; han 1.500-1.600
nghi si ting ho (tu bao céo) [MT]
D3 thi diém & Ao, Kenya, Singapore

Muc tiéu 50 triéu nguci dén 2029

Xép hang SDG hang nam

Tac gia dé xuat Windfall Clause

Social Progress Index 171 nudc

ostromworksh
op.indiana.edu

doughnutecon
omics.org

UCL IIPP
radicalxchange
.org

basicincome.o
rg

democracywit
houtborders.or

9

PANE;
earth4all life

AP/Yahoo

unsdsn.org

GovAl

socialprogress.
org
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https://social.desa.un.org/issues/cooperatives/news/building-a-better-world-un-world-social-summit-celebrates-iyc2025
https://www.undp.org/news/11-first-mover-countries-launch-50-5-campaign-accelerate-digital-public-infrastructure-adoption-around-world
https://www.codevelop.fund/about-us
https://www.codevelop.fund/about-us
https://id4d.worldbank.org/global-dataset
https://id4d.worldbank.org/global-dataset
https://www.ilo.org/resource/news/measures-strengthen-cooperatives-and-their-role-sustainable-development
https://www.ifrc.org/about-ifrc
https://rcrcconference.org/app/uploads/2026/06/CoD26-NSs-legal-base-model-law_Background-doc_EN.pdf
https://intgovforum.org/en/content/wsis20-and-igf20-review-by-the-un-general-assembly-2025
https://ostromworkshop.indiana.edu/
https://ostromworkshop.indiana.edu/
https://doughnuteconomics.org/
https://doughnuteconomics.org/
https://www.ucl.ac.uk/bartlett/public-purpose/
https://www.radicalxchange.org/
https://www.radicalxchange.org/
https://basicincome.org/news/2025/11/bien-congress-2026/
https://basicincome.org/news/2025/11/bien-congress-2026/
https://www.democracywithoutborders.org/unpa-campaign/
https://www.democracywithoutborders.org/unpa-campaign/
https://www.democracywithoutborders.org/unpa-campaign/
https://p4ne.org/grant/the-club-of-rome-earth4all/
https://earth4all.life/
https://www.yahoo.com/news/world-cooperation-still-possible-global-235049963.html
https://www.unsdsn.org/
https://governance.ai/research-paper/the-windfall-clause-distributing-the-benefits-of-ai-for-the-common-good
https://www.socialprogress.org/index/global/results
https://www.socialprogress.org/index/global/results

Ung vién Vai tro dé xuat

Hoc vién Ngoai giao Viét Nam va Nghién ctu chinh sach, két néi Chua c6 cong trinh hoc thuat cong dav.edu.vn
cac vién nghién ctu kinh té trong vGi hé thong chinh tri trong khai chuyén sau vé HTX toan cau tai  [CXM]
nudc nudc Viét Nam

T6. 9S Union (chat xtc tac)

9S Union khoéng phai déi tac ctia chinh minh. Vai tro ca 9S Union trong ban d6 1a diéu phéi viéc tiép cin cac
tang Khac trong giai doan 0-2, r6i chuyén chirc nang nay cho bé may do thanh vién kiém soat. Ba cam két (rng
Xt ctia 9S Union v&i doi tac: (1) khong tuyén bd quan hé khi chwa ky vidn bén; (2) cong bé toan van moi thoa

thuan, trir phan bi mat do luat dinh; (3) khong nhan tai trg kém diéu kién 1am sai 1éch By nguyén tic.
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https://www.dav.edu.vn/

Danh sach chuyén gia uu tién tham van

Bang dwéi day x€p theo chu dé. Chirc vu ndm 2026 clia nhiéu nguwoi chwa dworc xac minh lai [CXM], trir

nhitng dong ghi "xac minh 10/2026". Bang chi néu co quan va trang cong khai. Viéc néu tén khéng ham y

ngudi d6 ung hd hay c6 quan hé véi 9S Union. Moi 1oi moi tham vaAn déu phai qua quy trinh thAm dinh nhw déi

véi doi tac to chirc.

Chuyén gia

Ly do tham van

Phong trao HTX

Phong trao HTX

HTX nén tang
Do ludng nhu
cau

Do ludng nhu
cau

SDG va tai chinh
phét trién

Dau tu theo s
ménh

QuY va c6 tlc
chung

QuY va c6 tic
chung

QuY va c6 tlc
chung

Thué va nguén
thu toan cau

Thué va nguon
thu toan cau

B4t binh déng

Quan tri da tam

Dan chd s6

Dan chd sé

Dan chl toan cau

Ariel Guarco (xac minh 10/2026)

Lanh dao VCA (Chu tich Cao
Xuan Thu Van, xac minh
10/2026)

Trebor Scholz

Kate Raworth

Amartya Sen

Jeffrey Sachs

Mariana Mazzucato

Matt Bruenig (x4c minh

10/2026)

Peter Barnes

Guy Standing

Gabriel Zucman

Joseph Stiglitz; Jayati Ghosh

[CXM]

Thomas Piketty

Céac nha nghién clu ké tuc
Ostrom (Michael Cox, Daniel
Cole) [CXM]

E. Glen Weyl (xac minh 10/2026)

Audrey Tang (xac minh 10/2026)

Andreas Bummel (xac minh
10/2026)

Chu tich ICA, nhiém ky 2026-
2030

Lién minh HTX Viét Nam

The New School; Platform

Cooperativism Consortium

Oxford ECI; DEAL

Harvard

Columbia; SDSN

UCL IIPP

People's Policy Project

On the Commons

SOAS; BIEN

PSE; EU Tax Observatory

Columbia; ICRICT

PSE; World Inequality Lab

Ostrom Workshop

Microsoft Research;
RadicalxChange

Right Livelihood 2025

Democracy Without Borders

Dau méi phong trao
HTX toan cau

L&i trong nudc

HTX s6 quy mo 16n
Ham muc tiéu do dugc
Cach tiép can nang luc
Mang ludi hoc thuat

va LHQ

R&D va dau tu theo s
ménh

Social Wealth Fund
Commons trusts
Commons Capital

Fund

Thué t&i thiéu vdi siéu
giau

Thué doanh nghiép
toan cau

D{ liéu bat binh déng;
social federalism

Thiét ké quan tri long
ghép

Quadratic voting,
Plurality

Polis; Civic Al

Thiét k& quyén han
tang dan

VnBusiness

VnBusiness

platform.coop

doughnutecon

omics.org

SEP

unsdsn.org

UCL IIPP

Jacobin

Wikipedia

guystanding.c

om

taxobservatory
.eu

ICRICT

wid.world

ostromworksh
op.indiana.edu

radicalxchange
.org

plurality.net

DwB
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https://vnbusiness.vn/chu-tich-lien-minh-htx-viet-nam-gap-nguoi-dung-dau-phong-trao-hop-tac-xa-toan-cau-tai-panama.html
https://vnbusiness.vn/chu-tich-lien-minh-htx-viet-nam-gap-nguoi-dung-dau-phong-trao-hop-tac-xa-toan-cau-tai-panama.html
https://platform.coop/
https://doughnuteconomics.org/
https://doughnuteconomics.org/
https://plato.stanford.edu/entries/capability-approach/
https://www.unsdsn.org/
https://www.ucl.ac.uk/bartlett/public-purpose/
https://jacobin.com/2018/08/social-wealth-fund-alaska-peoples-policy-project
https://en.wikipedia.org/wiki/Peter_Barnes_(businessman)
https://www.guystanding.com/
https://www.guystanding.com/
https://www.taxobservatory.eu/
https://www.taxobservatory.eu/
https://www.icrict.com/
https://wid.world/
https://ostromworkshop.indiana.edu/
https://ostromworkshop.indiana.edu/
https://www.radicalxchange.org/
https://www.radicalxchange.org/
https://www.plurality.net/
https://www.democracywithoutborders.org/team_member/andreas-bummel/

Chuyén gia

Ly do tham van

Lgi ich Al

Lgiich Al

Thé ché va quyén
luc

Phé binh Nam
ban cau

Phé binh Nam
ban cau

Doanh nghiép xa
hoi

Khung danh gia
tinh kha thi

Luat Chir thap do
va vai tro trg

giup

Nhém tac gia Windfall Clause
(O'Keefe, Dafoe va cong su)
Anton Korinek; Joseph Stiglitz
Daron Acemoglu

Jason Hickel (xac minh 10/2026)

Ha-Joon Chang [CXM]

Muhammad Yunus (xac minh
10/2026)

Di san Erik Olin Wright (mat
2019)

Chuyén gia IFRC Disaster Law

GovAl

Nghién cru Al va bat binh

dang gilta cac quéc gia

MIT; Nobel 2024

ICTA-UAB; LSE

SOAS

Yunus Centre

Real Utopias Project

IFRC

Co ché chia lgi ich Al

Khoang tréng phan
phai toan cau
Thé ché bao trum, dai

trong quyén luc

Canh béo tai tao quan
hé Bac-Nam

Chinh sach cong
nghiép, goc nhin phat
trién

Social business

Tiéu chi: dang mong
mudn, kha thi, dat
dugc

Thiét ké dia vi phap ly
"déi tac bé trg"

arXiv

GovAl

Nobel

TNI

(can xac minh
trang chinh
thirc)

muhammadyu
nus.org

Real Utopias

IFRC Disaster
Law

Danh sich thién vé hoc gia phwong Tay va mot so tiéng néi Nam ban ciu. Viéc bé sung chuyén gia Viét Nam,

chau Phi, My Latinh va Nam A 13 wu tién cla giai doan 0. Téng quan cho dén nay chwa tim thdy cong trinh hoc

thuat céng khai nao cta hoc gia Viét Nam chuyén siu vé HTX toan ciu hay quan tri kinh té toan ciu.
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https://arxiv.org/pdf/1912.11595
https://www.governance.ai/post/joseph-stiglitz-anton-korinek-on-ai-and-inequality
https://www.nobelprize.org/prizes/economic-sciences/2024/summary/
https://www.tni.org/en/article/proposals-for-unilateral-decolonization-and-economic-sovereignty
https://www.muhammadyunus.org/
https://www.muhammadyunus.org/
https://www.ssc.wisc.edu/~wright/RealUtopias.htm
https://disasterlaw.ifrc.org/sites/default/files/media/disaster_law/2024-07/The%20auxiliary%20role%20of%20Red%20Cross%20and%20Red%20Crescent%20National%20Societies%20in%20law%20and%20policy%20in%20Africa%20DESIGNED.pdf
https://disasterlaw.ifrc.org/sites/default/files/media/disaster_law/2024-07/The%20auxiliary%20role%20of%20Red%20Cross%20and%20Red%20Crescent%20National%20Societies%20in%20law%20and%20policy%20in%20Africa%20DESIGNED.pdf

S6 dang ky rui ro

Kha nidng xay ra va mic tic dong la danh gia chii quan ciia nhém phin tich cho giai doan 0-2, theo ba mirc
Cao/Trung binh/Thip. Cot "Tang chu tri" chi ting chiu trach nhiém chinh vé bién phap gidm thiéu, theo mo

hinh s4u ting (xem TLO03). S6 nay phai dwoc cAp nhat moi quy va cong bé.

Bién phap giam thiéu

Thiéu chinh danh, bi coi  Cao Cao Hién phép Trai Bat khong Khong tu xung dai dién; xay T6,
la dy an "tu tuyén bo" dugc nudc nao phé chudn chinh danh qua phuc vu c6 sau
(Wikipedia); WSA bi ICAO xép  kiém chiing va van ban déitac ~ dé T5
“tai liéu gia tuang" ky két; tim van kién neo & giai
(Wikipedia) doan 3
Vi pham luat chirng Trung Cao BrewDog: khodng 220.000 Thanh vién khong hia lgi T6, T4
khoan khi kéu goi dong binh nha dau tu nhé c6 nguy co nhuén; khéng chao ban ¢
gop co ky vong lgi mat phan 16n gié tri (The phan hay token cho céng
nhuan Drinks Business); quy dinh ching & giai doan 0-2; y kién
chao ban cua SEC va MiCA phap ly trudc moi dot huy
[CXM] (SEC; EUR-Lex) dong
Sinh trac hoc va dir liéu  Trung Cao World bi dinh chi hoac diéu Khéng thu sinh trac hoc; téi T4, T6
ca nhan binh tra & nhiéu nudc; Kenya ra thi€u hoa dit liéu; lién két ID
|énh xda dif liéu (Business quéc gia; danh gia tac déng
Daily Africa) bado vé dir liéu theo Luat
BVDLCN [CXM] va GDPR
Bi lién tudng vai lira Cao Cao OneCoin [CXM] (FBI); Kailasa Cong bé "nhiing diéu Union T6, T2
dao "t6 chirc toan cau” (Vice) khéng lam"; c&m hoa héng
hay da cap gidi thiéu; kiém toan doc lap;
kénh xac thuc duy nhat; huéng
dan céng ching nhan dién
mao danh
Nguéi sang 1ap nam Trung Cao Wikimedia 2024 (Meta-Wiki); Van ban cam két chuyén giao 76, T1
giir quyén luc qua lau binh Patagonia: gia dinh van dinh khéng thé bi don phucng stra;
(founder capture) hudng Trust (Patagonia maoc ghé bau; xda quyén phu
Works) quyét & giai doan 2
Lé thudc vao ca nhan Trung Trung  Grameen 2011: nha sang lap Lanh dao tap thé; ké hoach ké T6
then chét va rii ro chinh ~ binh binh bi budc rai vi tri (BBC) nhiém; gitr quan hé tot vdi
tri gan véi mét ngudi chinh quyén sd tai
Troi dat sir ménh Trung Cao UN Global Compact phai khai ~ Hién chugng s& ménh do trust 76, T1
(mission drift) binh trir hon 3.000 cdng ty (UNGC)  nam quyén biéu quyét; Hoi
doéng bao drc; danh gia doc
lap dinh ky
Phi tucng ho héa Thap & Cao Northern Rock sup d6 khoang  Khoa tai san (asset lock); du T2, T1
(demutualisation), tai san  giai 10 nam sau khi chuyén thanh trt khong chia; tach quyén
chung bi thau tom doan ngan hang cé phan (Bank of biéu quyét khoi quyén Igi kinh
dau, England); Fonterra TAF (The té (xem TLO3)
tang dan Conversation)
Bi gan nhan dia chinh Trung Cao GGl bi danh gia la tru cot clia Da dang hda doi tac theo T6, TS5
tri binh moét trat tu do Bac Kinh dinh vung; chd thé s& ménh & nudc

hinh (SWP); BIEN phai d&i dai
héi vi visa (BIEN)

trung lap; khéng dung khau
hiéu nha nudc cla bat ky nudc
nao
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https://en.wikipedia.org/wiki/World_Constitution_and_Parliament_Association
https://en.wikipedia.org/wiki/World_Service_Authority
https://www.thedrinksbusiness.com/2026/02/brewdogs-equity-for-punks-investors-prepare-to-lose-out/
https://www.thedrinksbusiness.com/2026/02/brewdogs-equity-for-punks-investors-prepare-to-lose-out/
https://www.sec.gov/resources-small-businesses/exempt-offerings/regulation-crowdfunding
https://eur-lex.europa.eu/eli/reg/2023/1114/oj
https://www.businessdailyafrica.com/bd/corporate/technology/worldcoin-deletes-kenyans-biometric-data-after-court-order-5333600
https://www.businessdailyafrica.com/bd/corporate/technology/worldcoin-deletes-kenyans-biometric-data-after-court-order-5333600
https://www.fbi.gov/wanted/topten/ruja-ignatova
https://motherboard.vice.com/en/article/5d9zak/kailasa-fake-country-nithyananda-scam-crime
https://meta.wikimedia.org/wiki/Movement_Charter/Ratification/Voting/Results
https://www.patagoniaworks.com/press/2022/9/14/patagonias-next-chapter-earth-is-now-our-only-shareholder
https://www.patagoniaworks.com/press/2022/9/14/patagonias-next-chapter-earth-is-now-our-only-shareholder
https://www.bbc.com/news/world-south-asia-12865519
https://drupal.unglobalcompact.org/news/un-global-compact-has-expelled-over-3000-companies
https://www.bankofengland.co.uk/-/media/boe/files/speech/2011/speech-by-andrew-bailey-to-bsa-annual-conference.pdf
https://www.bankofengland.co.uk/-/media/boe/files/speech/2011/speech-by-andrew-bailey-to-bsa-annual-conference.pdf
https://theconversation.com/fonterras-new-frontier-will-it-still-be-a-cooperative-under-its-new-share-trade-scheme-7877
https://theconversation.com/fonterras-new-frontier-will-it-still-be-a-cooperative-under-its-new-share-trade-scheme-7877
https://www.swp-berlin.org/publications/products/comments/2025C42_China_NewWorldOrder.pdf
https://basicincome.org/news/2025/11/bien-congress-2026/

L

Bién phap giam thiéu

10 Nhay cam ton giao va Trung Cao Auroville: xung dét gitta thdm  Trung lap t6n gido; tham van T3
van héa binh quyén tinh than va hanh trudc khi hgp tac; hién chuong
chinh tir 2021 (EFEO) phén dinh rd thdm quyén;
khéng dung biéu tugng tén
gido
11 Lé thudéc mot nha tai Cao & Cao My chiém khoang 3/4 muic Tran ty trong cho méi nguén; T6,
trg giai gidm ODA 2025 (IISD); Gaviva  uu tién doanh thu tir hoat sau
doan Global Fund huy déng thiéu dong kinh té that; quy vinh do Tl
dau muc tiéu (Donor Tracker) vién
12 M@ rong qua nang luc Trung Cao Fagor 2013 (CLEO Rutgers); Diéu kién qua giai doan; tang T2, T6
binh Co-op Bank-Britannia (Kelly trudng hitu cg theo mo-dun;
Review) khong sap nhap liéu
13 Quan tri bi chi phéi bsi  Trung Cao DAO: khoang 11,8 triéu ngudi Mot ngudi mét phiéu dya trén T1,T6
“ca voi" binh gilt token nhung quyén luc xac minh ngugi that; khéng bd
tap trung [TC] (Stacy in phiéu theo token hay vén gop;
Dataland) hoi dong béc tham
14 Loai trir ngudi offline Cao Cao 2,2 ty nguai offline (ITU); Kénh USSD/SMS; diém hé trg T2, T1
khoang 800 triéu ngudi tai chd qua HTX va céng dong;
khong c6 ID (ID4D) ngudi gidam hé dai dién; chi
tiéu ty |é thanh vién ngoai
tuyén
15 Nham lan thuong hiéu Trung Trung  Cac tén ngan dé trung vdi Dbang ky nhan hiéu & nhiéu T6
binh binh dich vu khéng lién quan nudc; tén mién chinh thuc;
kénh xac thuc cong khai; theo
déi mao danh
16  Trung phat va Cao Trung  Sang loc danh sach OFAC la Cong b6 rd gidi han phap ly; T4, T6
AML/KYC |am han ché binh bat budc khi dung hé théng tuén tha day du; tim kénh
tinh "md& cho moi nguai” ngan hang gan USD (OFAC) phuc vu nhan dao hgp phap
17  Thién léch hoac thao Trung Trung  Phé phan vé tinh chinh danh Ngudi that phé duyét cudi; 76, T1
tung Al hoa giai binh binh khi Al soan "y chi chung" ki€ém tra déc 1ap; cong khai mé

hinh va cau lénh

Ba rui ro c¢6 kha nang xdy ra cao va tac déng cao (1, 4 va 14) can bién phap ngay tir dau giai doan 0 (xem
chwong Viéc can lam ngay). Rui ro 11 (1& thudc mot nha tai tro’) gan nhw chdc chan xay ra & giai doan dau, vi 9S
Union 1a nguén von khéi xwdng. Cach xtr Iy khéng phai la tranh né ma la cong bé r6 ty trong va 1o trinh giam
dan.
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https://www.efeo.fr/uploads/2026/07/alter-2025-1_gurkaya-cansu.pdf
https://sdg.iisd.org/news/oda-in-historic-decline-latest-oecd-data/
https://donortracker.org/publications/beyond-the-headline-gavi-6-0-pledges-in-a-constrained-funding-landscape-2026
https://cleo.rutgers.edu/wp-content/uploads/2020/02/Inter-Cooperation-Mechanisms-in-Mondragon-Managing-the-Crisis-of-Fagor-ElectrodomEsticos.pdf
https://www.co-operative.coop/investors/kelly-review
https://www.co-operative.coop/investors/kelly-review
https://stacymuur.substack.com/p/what-insights-do-daos-hide
https://stacymuur.substack.com/p/what-insights-do-daos-hide
https://www.itu.int/en/mediacentre/Pages/PR-2025-11-17-Facts-and-Figures.aspx
https://id4d.worldbank.org/global-dataset
https://ofac.treasury.gov/

Hé thong chi s6 do ludng

Hé théng gom hai chi s goc va cac chi s6 hd tro. Moi chi s6 déu phai c6 dinh nghia cong khai, dir liéu géc lwu

gitr dwoc dé kiém toan, va dwoc cong bé it nhat mdi quy tir giai doan 1.
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ch tai chinh
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Pinh nghia dé xuat

Ngugi da xac minh 1a ngudi that va duy nhat ti
mUc 2 trd |én, co it nhat mét hanh vi tham gia
trong 12 thang gan nhat (dung dich vy, bo
phiéu, gop y, tinh nguyén, giao dich v&i HTX
thanh vién), theo TLO3, muc 3.4

S8 trudng hgp mét nhu cau cu thé trong ma
tran Doughnut/SDG dugc dap Ung (vi du: ti€p

can nudc sach, tin dung, dich vu y té), c6 bang
chiing

Ty trong thanh vién hoat déng theo chau luc va
nhém thu nhap, so vdi ty trong dan s6
Ty trong thanh vién tham gia qua USSD/SMS,

diém ho trg hodc ngudi giam hé

Ty trong ni, thanh nién, ngudi cao tudi trong
thanh vién va trong céc ca quan quan tri

Ty lé bao céo tai chinh, hgp déng doi tac va bién
ban quan tri dugc cong bo ding han

Mc tin cdy cla thanh vién va cong ching, do
bang khao sat dinh ky cing phuong phap

S6 khiéu nai, thai gian xU ly, ty 1é dugc giai
quyét

Chi phi bé may va hanh chinh trén téng chi

Ty trong doanh thu tir hoat déng kinh té that va
lgi tlc quy trén téng ngudn

Ty trong clia ngudn vén dan [é 16n nhat

Ty |é thanh vién hoat déng bd phiéu hoac tham
gia quadratic funding trong ky

Mc léch gilta ca cau hoi dong va cg ciu thanh
vién theo viing, gidi, tudi

Cach kiém
ching

Kiém toan mau
ngau nhién; déi
chiéu chéng
trung lap

DPanh gia doc
lap; khao sat
kiém chiing; déi
chiéu chi tiéu
SDG

D liéu thanh
vién da an danh

Nhat ky kénh

D lieu thanh
vién an danh

Ra soat doc lap

Khao sat doc lap

Cao ché khiéu nai
doc lap

Kiém toan

Kiém toan

Kiém toan

Nhat ky hé
théng, c6 kiém
toéan

Cong bé
phuong phap
béc tham

Méc tham chiéu

Mobile money: khodng 26% tai
khoan hoat dong (GSMA)

Chi 36% muc tiéu SDG c6 dit
liéu xu hudéng ding hudng hoac
tién bo vira phai (UN SDG
Report 2026)

Déan s6 theo UN WPP (UN
DESA)

2,2 ty ngudi offline (ITU)

Khoang cach gidi online: nam
77%, nlt 71% (ITU)

Muc tiéu 100%

Pudng ca sé& do 3 giai doan 1

Pudng ca s& do & giai doan 1

Tran t6i da 15% vao cudi giai
doan 2, hudng t&i 10% dai han
(TLO3, muc 6.4); chudn tham
chiéu: Gates Foundation khoang
14% (Fortune)

Tang dan qua cac giai doan

Giam dan tdi dudi tran da cong
bo

Pudng ca sé& do 3 giai doan 1

Global Assembly 2021

(Carnegie)
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https://www.gsma.com/newsroom/press-release/mobile-money-accounted-for-2-trillion-in-transactions-in-2025-doubling-since-2021-as-active-accounts-continue-to-grow/
https://unstats.un.org/sdgs/files/report/2026/SDGs_Report_Key_Messages_2026.pdf
https://unstats.un.org/sdgs/files/report/2026/SDGs_Report_Key_Messages_2026.pdf
https://population.un.org/wpp/
https://population.un.org/wpp/
https://www.itu.int/en/mediacentre/Pages/PR-2025-11-17-Facts-and-Figures.aspx
https://www.itu.int/en/mediacentre/Pages/PR-2025-11-17-Facts-and-Figures.aspx
https://fortune.com/2026/01/23/gates-foundation-budgets-9-billion-job-cuts-what-it-means-for-philanthropy/
https://carnegieendowment.org/research/2023/02/a-global-citizens-assembly-on-the-climate-and-ecological-crisis

Cach kiém

Nhém  Chisé Pinh nghia dé xuat ; Méc tham chiéu

ching
Quan Tién do Ty trong ghé do thanh vién bau; trang thai Diéu lé va bién Méc chuyén giao & chuong Lo
tri chuyén giao  quyén phu quyét ctia 9S Union ban trinh

Hai canh bdo vé do lwong. Thir nhat, khong cong don "nhu ciu dwoc dap ng" gitra cic chiéu, vi cic khoang
tréng chong 14n manh 1én cing nhém nguwoi nghéo. Thi hai, Ky vong vé tac dong ctia chuyén gia tri truwc tiép
can thuc té. Nghién clru OpenResearch trd 1.000 USD/thang trong 3 nam cho thdy chi tiéu thiét yéu ting,
nhwng kKhong cai thién dang ké strc khde hay tai chinh dai han (J-PAL). Vi vy chi s6 d4u ra phai do két qua that
trong doi song thanh vién, khong chi do sé tién da chuyén.
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https://www.povertyactionlab.org/updates/august-2024-north-america-newsletter

Ngan sach va nguén luc giai doan dau

Tai liéu nay khong dwa ra con s6 ngin sach chinh xac. Quy mo phu thudc vao nganh thi diém dwoc chon, sé
nwdc tham gia va mirc dong gop hién vat cla doi tac, va cac yéu td nay chi xac dinh dwgc sau giai doan 0. Phan

dwéi day néu ciu tric chi, thir tw wu tién va cdc mdc ddi sdnh c6 ngudn.

Cau truc chi theo hang muc (giai doan 0-1)

Murc tuong doi Ghi chi va méc d6i sanh

Phéap ly va tuan tha (Viét Nam, nuéc  Lén trong giai doan 0 La diéu kién qua cua giai doan 0; khong cat giam
dat chd thé sit ménh, luat chiing
khoan, dr liéu, AML)

Nghién c(u, dir liéu va ma tran VUa Tan dung d liéu mé&: Our World in Data, PIP, SDG
chon nganh (OWID)
Van hanh 2-3 nganh thi diém Lén nhat trong giai doan 1 Cht yéu do HTX thanh vién van hanh; muc tiéu tu

trang trai dan
Cong nghé thanh vién Via Tai st dung DPI, vi va kénh thanh toan s&n c6; khéng

xay hé théng dinh danh hay thanh toén riéng

Thi diém quan trj (hdi déng béc Nho dén vira Ma&c quy mé: OpenAl Democratic Inputs gom 10
tham, quadratic funding) khoan tai trg, méi khoan 100.000 USD (OpenAl);
Global Assembly 100 ngudi, 68 gid (Carnegie)

Kiém toan, danh gia déc lap, minh Nhé nhung bat budc Khong phu thudc két qua gay quy
bach
Thuong hiéu, bao hé nhan hiéu, Nhé Lam ngay tu dau giai doan 0

chéng mao danh

BO may diéu phdi Gilt trong tran chi phi van hanh Chuén tham chiéu: Gates Foundation dat tran khoang
(t6i da 15% vao cudi giai doan 2, 14%, titc 1,25 ty trén ngan sach 9 ty USD nam 2026
hudng tdi 10% dai han) (Fortune)

Nguén luc va nguyén tac tai chinh

Nguon Khéi xwdng tir 9S Union. Trong vai tro chat xtc tac, 9S Union diu tw nghién ciru va ciing van hanh giai
doan dau. Khoan diu tw ndy phai dwgc cong bé day du, va khong déi thanh quyén kiém soat vinh vién (xem
TLO03). Pong goép hién vit ctia d6i tac (chuyén mén, co s& vat chat, kénh phan phoi cia HTX) dwoc ghi nhan
va cong b8 nhw ngudn luc tai chinh. Tai trg' Khéng hoan lai tir quy va td chirc phai chiu trin ty trong cho moi
nguoén. Bai hoc 1a phu thudc mot nha tai tro 1ém 1 diém yéu chi mang: ODA cia nhém DAC gidm 23,1% niam
2025, va riéng My chiém khodng 3/4 mic giam (IISD). Doanh thu tir hoat dong Kinh té€ that ctia cic nganh
thi diém 1a ngu6n bén virng nhat vé dai han. Desjardins 12 vi du: dw trir khdng chia gitp t6 chirc nay dat ty 1&
von Tier 1A 23,7% (Desjardins).

Phi thanh vién. Nhém phan tich khuyén nghi phi thanh vién bang khong hoic twong trung & giai doan 0-2, dé
khong loai trir ngwoi nghéo. D6i sdnh: hoi phi Rotary 1la 82 USD (2025-26) va tang 1én 85,50 USD (2026-27)
(Rotary). Mirc nay qua cao ddi véi nhém thu nhip dwédi 3 USD/ngay, nhém ma Union wu tién phuc vu. C6 phan
cua Green Bay Packers khong tra co tirc va mang tinh biéu twong (Broadridge). P6 1a mé hinh gan véi tinh than
"tw cach thanh vién khong mang ky vong loi nhuin" hon mo hinh ¢é phén dai ching.
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https://ourworldindata.org/grapher/number-without-safe-drinking-water
https://openai.com/index/democratic-inputs-to-ai/
https://carnegieendowment.org/research/2023/02/a-global-citizens-assembly-on-the-climate-and-ecological-crisis
https://fortune.com/2026/01/23/gates-foundation-budgets-9-billion-job-cuts-what-it-means-for-philanthropy/
https://sdg.iisd.org/news/oda-in-historic-decline-latest-oecd-data/
https://www.desjardins.com/content/dam/pdf/en/find-us/locations/reports/annual-report-815-30001-2025.pdf
https://www.rotary.org/es/2025-council-approves-dues-increase-smaller-club-charters
https://shareholder.broadridge.com/gbp/

Nhirng gi khong lam. Khong huy dong von tir cdng ching, khong phat hanh token, khéng nhén khoan tai tro
kém diéu kién vi pham Bay nguyén tic, va khong nhan tién tir ngudn chwa qua thadm dinh.

Nguon lwc con ngwoi. Nhom 161 giai doan 0 nén nhd, chuyén mén hoéa cao: phép ly, quan tri HTX, dir liéu, cong
nghé DPI, truyén théng va quan tri rii ro. Nhém 16i dwoc bé sung bang hoi dong ¢ van da dang va mang lwéi
tinh nguyén vién. Kinh nghiém ctia Co-operative Bank cho thay hoi déng thiéu chuyén mén 1la mét nguyén nhin
that bai (Kelly Review). Vi vy Union can c4u tric quan tri hai tAng: hoéi déng chuyén mon cdng v&i gidm sat
dan chu.
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https://www.co-operative.coop/investors/kelly-review

9. Viéc can lam ngay trong 90 ngay
Danh sich dwéi day sdp theo thir tw wu tién. Mdi viéc c6 ting chu tri va dau ra kiém chirng duorc.
Ngay 1-30: bao vé va cam két
e [ ] Pang ky bao hd nhan hiéu tai Viét Nam va it nhat mét thi treong quéc té; dang ky tén mién chinh

thirc; cong bo danh sach kénh xac thuwc duy nhat (T6).

e [] Cong b6 tuyén bd "nhirng diéu Union khéng lam": khéng hira loi nhuin, khéng hoa héng gidi thiéu,
khong ban qudc tich hay chirng nhan, khong thu sinh trac hoc, khong dai dién chinh phu nao, khong
tuyén bo déi tac khi chwa ky vdn ban (T6).

e [] Ban hanh Van ban cam két chuyén giao ctia 9S Union, gom méc thoi gian va diéu khodn khong thé
don phwong stra ddi (T6).

e [] Chi dinh kiém toan vién ddc 14p; mé tai khoan riéng cho dw &n; ban hanh quy ché xung dét lgi ich
(Te6).

 [] Tam dirng moi hinh thirc kéu goi dong gop tai chinh tlr cong chiing cho t&i khi c6 y kién phap 1y (T6).
Ngay 31-60: phap ly va déi tac

 [] Thué luat sw doc 14p tai Viét Nam dé c6 y kién bang van ban vé Luat HTX 2023 (bao gdm tran duwdi
35% va thanh vién lién két khéng gop vén), Nghi quyét 59-NQ/TW, Luit Bo vé dir liéu ca nhan va luit
dau tw [CXM: ddi chi€u van ban goc] (T4).

e []Thué luat sw tai nwéc rng vién dit cha thé st ménh (wu tién Thuy Si); so sanh véi DUNA; ¢6 v kién vé
luat chirng khoan va AML/KYC (T4).

o [] Gri dé nghi tham vAn t&i Lién minh HTX Viét Nam (T2).

 [] Chuén bi ho so xin y kién s¢m Bo Ngoai giao va co quan quan ly nha nwéc vé HTX [CXM: xac minh co

quan cht quan] (T4).

« [ ] Ban hanh quy trinh thidm dinh d6i tac va chuyén gia; thdm dinh 5-10 (rng vién wu tién trong ban d6
déi tac (T6).

 []Lap hoi dong c8 van 1am thdi, cAn bang vé viing (c6 dai dién Nam ban ciu) va gioi (T6).
Ngay 61-90: dir liéu, thiét ké thi di€m va minh bach
e [] Dung bang diéu khién nhu ciu phién ban 0 tir cdc nguén dir liéu md; cong bd ma tran nhu ciu x chi
s6 x nganh x khoang trong keém phwong phap; rat gon con 2-3 nganh ng vién (T6, T2).

e []Ban hanh dinh nghia "thanh vién hoat déng" va "nhu ciu dwoc dap &ng cé kiém chirng"; thiét ké cach
do duwong co sé (T6).

e [] Thuc hién danh gia tdc dong bao vé dir liéu cho hé théng thanh vién thi diém; xac nhan khong dung
sinh trac hoc (T6, T4).

e [] Soan du thdo Hién chwong sir ménh dwa trén Bay nguyén tic (TLO1) va dwa ra tham van cong khai
(T6, T1).

« [] Hoan thién s6 ddng Ky rui ro phién ban 1, giao ngudi chu tri cho tirng rii ro, wu tién rdiro 1, 4 va 14
(T6).
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e [] Coéng bd bdo cdo minh bach diu tién: ngudn von, chi tiéu, ddi tac da ky, cac tham vin da thuwc hién
(T6).

e [] Panh gia két qua 90 ngay theo diéu kién qua cta giai doan 0; cong bd nhirng viéc chwa dat va ly do
(T6).
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10. Két luan

L6 trinh nay c6 y chdm & dau va chit & tirng budc chuyén. Ly do 1a cac thit bai trong lich st cia nhirng dw an
"toan nhan loai" khong dén tir thi€u y twdng hay thi€u nguon lwc. Chiing dén tir ba sai lam: htra truéc khi
chirng minh, mé rong truwdc khi cé ning lwc quan tri, va gitt quyén kiém soat qua l1au & trung tAm. Ca ba sai lam
déu c6 thé phong tranh bang thiét ké. "Diéu kién qua" chin sai lam thit hai. Thwéc do thanh vién hoat dong va
nhu ciu dwoc dap rng c6 kiém chirng chin sai lAm th nhat. Van ban cam két chuyén giao khong thé don

phuwong stra d6i chan sai [Am thi ba.

Diém ma&i ma tai liéu nay rat ra 1a gia tri cia Union khéong phu thudc vao viéc dat dwoc muc tiéu cudi
cung. Néu dirng & giai doan 1, Union van dé lai mot lién hiép HTX Viét Nam manh hon & ting lién hiép, noi
phong trao trong nwéc dang yéu nhit. Néu dirng & giai doan 2, Union dé lai mét lién minh nhiéu nwéc cé quy
vinh vién minh bach. Néu téi dwoc giai doan 4, Union sé 1a tAng ma thé gi¢i dang thi€u: mot kénh phuc vu
nhitng ngwoi & cac nwdc cé nang lwe nha nwée han ché, noi cac quy Al quoc gia khong cham téi (xem TLO4).
Nho vy mbi buéc di déu co ly do ton tai riéng. Day 1a cadch dé€ mot tham vong lén tré thanh mot ké hoach c6

thé bat dau ngay.
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Phu luc. Chir viét tat

Viét tat Y nghia

AGI Tri tué nhan tao téng quat

AlIB Ngan hang Dau tu Co s& ha tang chau A

AML/KYC Phong chong ria tién / Dinh danh khach hang

BIEN Mang lugi Thu nhap Ca ban Toan cau

DAO T8 chirc ty tri phi tp trung

DPI Ha tang s6 cong

DUNA Hiép hoi phi Igi nhuan phi tap trung khdng dang ky phap nhan (Wyoming, Hoa Ky)
GDP Téng san pham quéc noi

GPFG Quy Huu tri Chinh phd Toan cau cia Na Uy

HTX Hop tac xa

ICA Lién minh Hgp tac xa Qudc té

IFRC Lién doan Qudc té cac Hoi Chit thap do va Trang ludi liem do
IGF Dién dan Quan tri Internet (LHQ)

IMF Quy Tién té Quéc té

10C Uy ban Olympic Quéc té

LHQ Lién Hgp Quéc

ODA H6 trg phat trién chinh thiic

SDG Céac Muc tiéu Phat trién Bén viing clia LHQ

SSP Céac 16 trinh kinh té — xa héi chung (khung kich ban cta IPCC)
UBI Thu nhép cg ban phé quat

VCA Lién minh Hgp tac xa Viét Nam

WBG Nhom Ngan hang Thé gidi

WOSM T6 chiic Phong trao Huéng dao Thé gigi

WOocCcuU Héi doéng Lién hiép Tin dung Thé gidi

9S Union - BO tai liéu phan tich Lién hiép Nhan loai - TLO5 - Phién ban 2.0 - Thang 10/2026
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