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Phu luc. Chir viét tat

Trich dan dé xuat: 9S Union (2026). TLO3 - Kién triic Union nhiéu tang: Thanh vién, quan tri, s& hiiu, tai chinh
va vai tro cua 9S Union. B6 tai liéu phan tich Lién hiép Nhan loai, phién ban 2.0, thang 10/2026.

Tai liéu dugc bién soan tir cdc ngudn cong khai, dir liéu cap nhat t&i thang 10/2026. Cac s liéu gan nhan [TC] (ngudn
th(r cap), [CXM] (chua ki€ém chiing lai), [MT] (ngudn méau thuan) can dugc déi chiéu vai ngudn géc trudc khi trich dan
chinh thirc. Cac xac suat la udc tinh ch quan clia nhdom phan tich. Day khéng phai tu van phap ly, tai chinh hay déau
tu. Viéc néu tén ca nhan, t6 chlc hay quéc gia khdng ham y su ing hé hoac quan hé vai Union hay 9S Union.
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Téom tat

Tai liéu nay 1a ban thiét ké kién tric cua Union (Lién hiép Nhén loai), lién hiép cta tirng con nguwoi trén Trai
bat. Két luan trung tim: mot lién hiép hang ty thanh vién ca nhin chi kha thi dwédi dang mang lwdi nhiéu
tang, 16ng nhau va da tim, véi tAng toan ciu nho, cac héi thanh vién manh & cip qudc gia va cong dong,
va cac thiét ché sin c6 dong vai tro ha ting dong hanh. Mot t6 chtrc don khéi diéu hanh tap trung 1a khong
kha thi. Moi tién 1é dat quy mé hang chuc triéu dén mot ty ngwoi déu di theo ciu tric nay. Phong trao Chir thap
d6 - Trang ludi liém dé c¢6 191 Hobi quoc gia va khodng 18,3 triéu tinh nguyén vién (IFRC 2025). Phong trao
hop tac xa c6 khoang 3 triéu hop tac xa va chirng 1 ty thanh vién [TC] (ICA). Phong trao Huéng dao c6 176 t6

chirc quéc gia (scout.org).

Bén thiét ké dwa trén ndm lwa chon then chét. Vé thanh vién, Union 4p dung tw cach kép: mdi ngudi vira 12
thanh vién toan ciu vira thuéc mét hdi dia phwong. Viéc xac minh "mdot ngudi, mét tw cach” di theo nhiéu mirc
dam bdo, lién két véi dinh danh qudc gia va ha ting s6 cong (DPI) ma khong bat budc sinh trac hoc. Vé quan
tri, Union c6 hai ting: hoi ddng cdng dan chon bang bdc thim, thao ludn véi sy hd tro clia Al, va bé phiéu toan
thé theo nguyén tic mot ngwdi mot phiéu. Hai tAng nay duwoc cin bang bang co ché da s6 kép giita ca nhan va
cac hdi dwgc cong nhan. Vé sé hiru, mbi thanh vién gitt mot phan ngang nhau, khong chuyén nhwong. Quyén
bi€u quyét ddi v&i doanh nghiép dwoc tdch sang mot quy tin thac sit ménh. Tai san bi khoa, va mot quy vinh
vién chi tiéu theo quy tic giéng quy ddu mé Na Uy (GPFG) va Quy Thudng truc Alaska. Ve tai chinh, Union dit
tran phu thudc vao bat ky nguén don 1é nao va khéng chao ban chirng khoan ra cong chiing & giai doan dau. Vé
phap 1y, ciu tric 1a lai: mot cht thé s ménh trung 14p (vi du hiép hoi theo luat Thuy Si), cac hdi hodc hop tac
xa qudc gia tudn tha luat s& tai, va 16i Viét Nam theo Luat Hop tac xa 2023.

Vai tro ctia 9S Union dworc gidi han rd: chat xuc tac c6 thoi han. Lo trinh chuyén giao dwoc ghi vao diéu 18, c6
hiéu Iwc tw dong va khong dé lai quyén phd quyét nao sau méc chuyén giao. DAy 1a bai hoc truc tiép tlr viéc
Hién chwong Phong trao Wikimedia bi phdp nhin trung tim bac boé ndm 2024, du cong dong tng ho ap dao
(Meta-Wiki).

Ban thiét ké nay la giad thuyét can thir nghiém, khéng phai mé hinh da hoan chinh. Nhém phéan tich wéc tinh
chi quan ring kha ndng mot mang lw¢i Union nhiéu ting dat trén 1 ty thanh vién hoat dong thuc sw vao
khoang nam 2056 1a 20-30% néu Union gitr dinh vi nhiéu tAng va déong hanh (xem TL04). Chwong cudi liét ké

cac cAu héi mé can tra 1o bang thi diém truéc khi mé rong.


https://www.ifrc.org/document/ifrc-2025-annual-report-executive-summary
https://ica.coop/en/about-us/international-cooperative-alliance
https://scout.org/?page=3
https://meta.wikimedia.org/wiki/Movement_Charter/Ratification/Voting/Results

1. Nguyén ly thiét ké: bé trg, da tam va bai hoc tir bay tién lé

1.1 Bé trg va quan tri da tam la xuong séng cua kién tric

Hai nguyén ly dinh hinh toan b kién tric cia Union. Nguyén ly thit nhat 1a bé tro’ (subsidiarity): viéc nao ting
gan con nguwoi nhit 1am tét thi tAing dé 1am, va ting trén chi can thiép khi tAing dwdi khong thé dat muc tiéu.
Nguyén ly nay dwoc gido huin xa hoi Cong gido (thong diép Quadragesimo Anno, 1931) va biéu 5(3) Hiép worc
Lién minh chau Au cung st dung [CXM] (Vatican; EUR-Lex). P6 1a ngdn ngit chung gitp cc ton gido va nha
nuéc nhin Union nhw mot bén hd tro chir khong phai déi thi. Nguyén ly thi hai 1a quan tri da tAm cta Elinor
Ostrom: nhiéu trung tAm ra quyét dinh 16ng vao nhau, mdi trung tAm c6 quyén tu t§ chirc dwoc cong nhan.
Trong tdm nguyén tic thiét ké cho quan tri tai san chung ctia ba c6 nguyén tic vé "cac doanh nghiép 16ng nhau"
(nested enterprises) [CXM] (NobelPrize.org - Ostrom; Ostrom 2010).

Khi 4p dung cho Union, hai nguyén 1y nay cho ra mét hé qua thiét ké cu thé. Tang toan ciu chi gilr ba chirc nang
khong thé phan cdp: chudn mwc chung (bay nguyén tic, tiéu chuin cong nhan, khéa tai san), ha ting dung
chung (s6 thanh vién, xdc minh tw cach, nén tang bé phiéu) va quy chung (quy vinh vién, phan b giita cac
vung). Moi hoat ddng san xuat, dich vu va chidm séc dién ra & cac hoi, hop tac xa va cong dong. Thiét ké nay
khép véi phén loai quan tri da tAng ctia Hooghe va Marks [CXM] (APSR 2003). Cac héi ldnh thé 16ng nhau

thudc loai I, con cdc mang lwéi chuyén nganh xuyén bién gidi (vi du mot hop tac xa dir liéu y t&) thudc loai II.

1.2 Bay tién lé cho thay quy mé Ién di cung cau truc lién bang

Béang dwéi day so sanh bay tién 1& gin nhit véi mo hinh Union. Tiéu chi so sanh 1a cach mdi t6 chirc két ndi ca

nhén v&i ting toan cau va quan hé cia né véi nha nuwéce.

Ca nhén c6 TR
Quy mo6 gan nhat Cau truc tang quyén quyét Qu?n A Bai hoc cho Union
dinh? nuac
Chir thap dé - 191 Héi quéce gia; 18,3 ICRC, IFRC va Hoi Gian tiép, Vai tro "trg giup BO nguyén tac ngan,
Trang luGi liém  triéu tinh nguyén vién quéc gia; méi nuc  qua Hoi chinh quyén" dugc  cdng nhan mot hoi
do (tur 1863) nam 2025, cac ngudn mot Hoi [CXM] qudc gia ghi trong luat quéc  cho méi nudc, déi tac
khac ghi 16-17 triéu gia; cac nudc tham b6 trg nhung tu chu
[MT] (IFRC) gia Céng udc

Geneva cling ngoi
tai H6i nghi Quéc
té [CXM] (ICRC)

Phong trao 206 Uy ban Olympic 10C, céc lién doan Khong; T6 chic phi chinh Pugc nha nudc chap
Olympic (tu qudc gia [CXM] quac té, cac NOC thanh vién phti theo ludt Thuy ~ nhan ma khong can
1894) (Olympics.com) I0C do chinh  Si, khdng dua trén hiép udc; nhung thiéu
I0C chon hiép udc; tranh dan chd, Union khong
chép dua vé CAS nén sao chép diém
(iPleaders) nay
ICA - Lién Hon 306 t6 chiic thanh  Ca nhan, HTX cdsd, Cd & cd s& Tu chdi va doéc lap; Chubi I6ng nhau dat
minh HTX vién tur 105 nudc; lién doan quéc gia, (Mot ngudi dugc LHQ chon téi 1ty ngudi, nhung
Quéc té (tu khoang 1ty thanh vién  ICA mot phiéu); lam chu dé Nam can lam day lién két tur
1895) HTX, cé tinh tring rat mong & Quéc té HTX 2025 ca nhan lén tang toan
[TC] (ICA) cdptoancau  (UN DESA) cau


https://www.vatican.va/content/pius-xi/en/encyclicals/documents/hf_p-xi_enc_19310515_quadragesimo-anno.html
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:12012M005
https://www.nobelprize.org/prizes/economic-sciences/2009/ostrom/lecture/
https://doi.org/10.1016/j.gloenvcha.2010.07.004
https://doi.org/10.1017/S0003055403000649
https://www.ifrc.org/document/ifrc-2025-annual-report-executive-summary
https://www.icrc.org/en/movement
https://www.olympics.com/ioc/national-olympic-committees
https://blog.ipleaders.in/legal-aspects-surrounding-olympics/
https://ica.coop/en/about-us/international-cooperative-alliance
https://social.desa.un.org/issues/cooperatives/news/building-a-better-world-un-world-social-summit-celebrates-iyc2025

Quy mé gan nhat

Cau trdc tang

Ca nhan c6
quyén quyét
dinh?

Quan hé véi nha
nudc

Bai hoc cho Union

Huéng dao -
WOSM (tu
1907)

Rotary
International
(ttr 1905)

Wikimedia (ti
2003)

Quan tri
Internet da bén
(IGF)

1.3 Nam quy tac thiét ké rat ra tir cac tién lé

Udc tinh 57-60 triéu
ngudi, trong khi diéu
tra chinh thic nam
2024 ghi 48,2 triéu
[MT] (scout.org;
WOSM census)

1.163.774 hoi vién
trong 36.556 cau lac
b (3/2026) [TC]
(a2rotary.org)

40 chapter quéc gia,
cling cac té chirc
chuyén dé va nhom
ngudi dung (Meta-
Wiki)

Tr& thanh dién dan
thudng truc cua LHQ
theo Nghi quyét
A/RES/80/173 ngay
17/12/2025 (IGF)

Mbi nudc mot té
chiic Hudng dao
qudc gia; Hoi nghi
Thé gidi hop ba
nam mot lan [CXM]

Ca nhan, cau lac bo,
khu vuc, Rotary
International; HOGI
dong Lap phap

Cong doéng bién
tap, t6 chirc lién két,
Quy Wikimedia

Da bén: nha nudc,
doanh nghiép, xa
hoi dan su, ky thuat

Gian tiép

Co, qua cau
lac b6 va dai
biéu

Co quyén
bau mot sé
ghé, nhung
quyén cugi
cling nam &
Ho6i dong
cta Quy

M& cho moi
ngudi tham
gia nhung
khong co
quyén biéu
quyét rang
budc

Phi chinh tri, gan
V@i gido duc

Trung lap

Khong lién quan
nha nudc

Bugc hé théng lién
chinh phu thé ché
hda

Cong nhan tang quéc
gia; can phan biét sé
udc tinh véi s6 diéu
tra

Hoi phi dong muc
85,50 USD/nam
(Rotary) khong phu
hop cho thanh vién
toan cau; s6 hoi vién
giam khoang 1%/nam
[TC]

Nam 2024 Hoi dong
clia Quy bac Hién
chuang du 73,3% ca
nhan va 83,8% t6 chiic
lién két ting ho; khong
dé phap nhan trung
tam gilr quyén phu
quyét

Nha nuéc co thé chap
nhan mo hinh da bén
ma khéng kiém soat
truc ti€ép; mo hinh nay
cting bi phé binh la
mat can bang quyén
luc (Gleckman)

So sanh trén cho thdy mot mau s6 chung kha 6n dinh, tir d6 rat ra nim quy tic thiét ké cho Union. Thir nhAt,

tAng toan cAu nén nho va tip trung vao chuin héa. Cac mang lwdi bén nhat (Chir thip dé, ICA, Hwong dao) déu

c6 ban thw ky toan ciu gon, con ning lwc van hanh ndm & tAng qudc gia. Thir hai, mbi qudc gia hodc cong dong

c6 mot hoi dwoc cong nhan theo tiéu chuin cong khai. Quy tic ndy vira tao ddu mdi rd rang cho nha nwéc s&

tai, vira ngan cac nhém canh tranh danh nghia. Thik ba, c4 nhan phai c6 quyén thyc chit. Olympic va IGF chirng

minh cé thé dat chip nhin toan cAu ma khéng trao quyén cho ca nhan, nhwng Union dit cd nhan lam nén tang

nén phai lam khac. Thi¥ tw, moi hdi cAn mot nhiém vu hiru hinh ma nha nwéc va cong dong can, vi tinh chinh

danh dén tlr viéc phuc vu ch* khong dén tir tuyén bo. Thir nam, ngudi khéi xwéng phai chuyén giao co thoi

han va c6 rang budc. Henry Dunant roi ICRC ndm 1867 ma phong trao van bén [CXM] (ICRC). Nguoc lai,

Wikimedia ndm 2024 cho th4y diéu gi xay ra khi phap nhan trung tAm vAn gitt quyén cudi cing.


https://scout.org/?page=3
https://treehouse.scout.org/book-page/wosms-membership-census
https://www.a2rotary.org/?p=24384
https://www.rotary.org/es/2025-council-approves-dues-increase-smaller-club-charters
https://meta.wikimedia.org/wiki/Wikimedia_chapters/lb
https://meta.wikimedia.org/wiki/Wikimedia_chapters/lb
https://intgovforum.org/en/content/wsis20-and-igf20-review-by-the-un-general-assembly-2025
https://www.routledge.com/Multistakeholder-Governance-and-Democracy-A-Global-Challenge/Gleckman/p/book/9781138550278
https://www.icrc.org/en/document/henry-dunant-1828-1910

2. Sau tang va vai tro: quyén, nghia vu va giao dién

2.1 Bang quyén, nghia vu va giao dién cua tirng tang

Khung théng nhit x4c dinh sau ting. Bang dwdi ddy mé rong vai trd clia mdi ting thanh ba ndi dung: quyén
trong Union, nghia vu hodc déng gép, va giao dién két ndi v&i cac ting khac. Nguyén tic xuyén sudt 1a chi ca
nhan (T1) c6 phiéu biéu quyét trong quan tri ndi bd cta Union. Cac ting T2-T5 tham gia vé&i tw cach ha

tang, doi tac va cd van. Riéng cic hdi thanh vién dwoc cong nhin (mot dang té chirc thudc T2) cé tiéng noi

trong co ché da so kép, vi cac hoi nay do chinh thanh vién ca nhin bau ra (xem chwong 4).

Quyén trong Union

Nghia vu va dong gop

Giao dién

T1. Ca nhan M6t tu cach thanh vién, mot phiéu; mét

8+ ty phan s& hitu ngang nhau; hudng thanh

ngudi) qua theo quy tac chung; dugc béc tham
vao hoi dong céng dan; ing cl; tiép can
théng tin; ki€m soat dit liéu ca nhan; rdi
Union bat c( lic nao

T2. Gia dinh,  Dudc cong nhan la héi thanh vién (néu

cong dong, dap Ung tiéu chudn) hodc daon vj lién két;

HTX, doanh ky hgp déng san xuat va dich vy; ti€p can

nghiép von va ha tang chung; déng s& hitu cac
doanh nghiép lién hiép

T3.Vian héa,  Ghé tu van tai Dién dan Déi tac; quyén

ton giao, dugc phuc vu bang ngdn ngr ctia minh;

dan téc quyén dé xuat chuong trinh pht hgp
truyén théng

T4. Quéc Dat khung phép ly; yéu cau tuan tha,

gia, chinh thanh tra, bdo cao; quan sat vién tai Dién

quyén dan Dai tac; dé xuat hgp tac chuang trinh

T5. T6 chirc Quan sat vién; dong thiét k& chuan muc;

quéc té va dong tai trg chuong trinh

khu vuc

T6.9S Union  Quyén tam thdi theo 16 trinh chuyén giao:

(chat xac s6 ghé gidam dan, khéng cé phd quyét sau

tac) méc chuyén giao

Ton trong bay nguyén tac; khéng
gian lan tu cach (khong dang ky
nhiéu [an); dong gdp tu nguyén
bang thdi gian, kj ndng hoac tai
chinh, khéng bat buéc

Hoi thanh vién: dan chd ndi bo,
khoa tai san, bdo cdo minh bach;
don vj lién két: tiéu chuan lao
dong va mdi trudng; cham soéc va
dai dién cho ngugi chua tu tham
gia dugc

Khéng duing Union dé truyén
gido, phan biét daéi xir hoac huy
dong chinh tri; ton trong binh
déng c& nhan

(Trach nhiém cta Union daéi véi
T4) tuan thd phap luat, bao cao,
khong can thiép chinh tri; T4
khong co6 phiéu trong quan tri noi
b dé gilr nguyén tac trung lap

(Trach nhiém cda Union déi véi
T5) tuan thu chudn muc quéc té
vé nhan quyén, dit liéu va chéng
rira tién

Tai trg nghién c(ru va khai dong;
minh bach; chuyén giao thuong
hiéu, tai san s6 va dir liéu; chiu
kiém toan doc lap

2.2 Giao dién giira cac tang la ngi rui ro tap trung

Ung dung di dong,
USSD/SMS, dai ly tai chd; hoi
dia phuong; ngugi giam ho
déi vai tré em

Thoa thuan cong nhan hodc
lién két; nhan chiting nhan
"dan vi Union"; quy lién dai
gilta cac HTX

Thoa thuan dong hanh; mang
luéi dich thuat va ban dia hda
(c6 Al hd trg)

Lién két dinh danh qudc gia
va DPI; ha tang thanh toan
(UPI, Pix, mobile money); van
ban ghi nhd; dia vi phép ly
cta héi quéc gia

Quy ché tham van (muc tiéu
dai han, vi du v&i ECOSOC);
thoa thuan dai tac; chia sé di
liéu thong ké

Théa thuan chuyén giao c6
bén thi ba giam sat; sau
chuyén giao trg thanh mot
déi tac T2 binh thudng

Mb hinh nhiéu tAng thudng hdéng & chd ndi gitra cdc tAng chir khdng & bén trong tirng ting. C6 ba diém ndi cin

thiét ké dic biét cin than.

Piém ndi thir nhat 1a ca nhan véi hoi. O ICA, khoang cach tir mot nguoi giti tién & quy tin dung dén dai hoi
dong ICA dai dén mirc tAng toan cau gan nhu khdng c6 quan hé truc ti€p vdi ca nhan. Union khac phuc diéu
nay bang tw cach thanh vién kép va bé phiéu toan thé truc ti€p (chwong 3 va 4).



Diém ndi tht hai 12 hdi véi nha nwéc. Hinh miu 12 vai trd "tro gitup chinh quyén" cia Hai Chir thap dé. Hoi
nghi Qudc té 1an thir 30 (2007) dinh nghia vai tro nay la "quan hé déi tac dic thu, c6 trach nhiém va lgi ich hai
chiéu", va Hoi qudc gia van phai gitr du tw cha (IFRC Disaster Law 2024). Phong trao hién con dang soan mot
"luadt mau" cho co s& phap 1y trong nwéc cia cac Hoi (CoD26 Draft Zero). Union nén chuén bi s&n mot khung

twong tw dé€ cac nwdc tham khao.

Diém ndi thr ba 1a Union véi ha ting s6 cong. Union khong nén tw dwng hé théng dinh danh hay thanh toan
riéng. Cach hop ly hon 1a két néi véi nhirng hé thong nha nwéc da xiy. Aadhaar da cip khodng 1,447 ty s6 dinh
danh (UIDAI). UPI xtr ly 24,51 ty giao dich trong thang 8/2026 [TC] (Startuptalky). Pix dwoc 93% ngudi
truwedng thanh Brazil str dung [TC] (LetsMoney). Két ndi nhw viy bién nha nwéc thanh ha ting ciia Union ding

nhw nguyén tac 4, ddng thoi ton trong chi quyén dir liéu.


https://disasterlaw.ifrc.org/sites/default/files/media/disaster_law/2024-07/The%20auxiliary%20role%20of%20Red%20Cross%20and%20Red%20Crescent%20National%20Societies%20in%20law%20and%20policy%20in%20Africa%20DESIGNED.pdf
https://rcrcconference.org/app/uploads/2026/06/CoD26-NSs-legal-base-model-law_Draft-Zero-resolution_EN.pdf
https://uidai.gov.in/en/aadhaar-dashboard/enrollment-dashboard
https://startuptalky.com/india-upi-transactions-august-2026-record-volume/
https://www.letsmoney.com.br/pix/pix-142-mi-usuarios-drex-sem-prazo/

3. Tu cach thanh vien ca nhan

3.1 Thanh vién kép: vira toan cau vira thuéc héi dia phucng

Mabi thanh vién gitr hai tw cach cung lic. Tw cach thir nhat 13 thanh vién ctia Union toan cau: ngwoi dé c6 mot
phén s& hiru ngang nhau, mét phiéu trong cac cudc bo phiéu toan thé va co tén trong danh sach bdc tham hoi
déng cong dan. Tw cich thi hai la thanh vién clia mot hdi dia phwong dwoc cong nhin: mot hoi quoc gia, mot
hoi cong dong, hodc mdt HTX hay t6 chirc T2 c6 tw cach hoi. O hdi dia phwong, ngwoi d6 tham gia hoat dong,
dung dich vu va bau dai dién. M6 hinh hdi vién kép nay da ton tai tlir 1du: Hiép héi Esperanto Toan ciu (UEA)
cho phép ca nhan vira 1a hoi vién truc tiép clia té chirc toan ciu vira thudc hdi quoc gia [TC] (Wikipedia - UEA).

Tuw cach thanh vién kép giai quyét dwoc ca hai diém yéu ctia cac tién 1&. M6 hinh chi ¢é ting toan ciu nhw World
ID c6 thé m& rong nhanh trén mang, nhung khong c6 géc ré cong dong va dé va cham véi nha nuwéc sé tai. Mo
hinh chi c¢6 héi dia phwong nhu ICA c6 g6c ré, nhung ca nhan khong cé tiéng néi & tang toan cau. Véi tw cach
kép, khi mot nwéc chwa c6 hdi dwoc cong nhan, thanh vién van tham gia truc tiép vao ting toan cau. Khi c6 hoi,

phén 16n hoat dong chuyén xudng hoi theo nguyén ly bé tro.

3.2 Xac minh "mét ngudi, mét tu cach” khéng dung sinh trac hoc

Nguyén tic binh dang c4 nhan chi c6 y nghia khi mdi ngudi that sw chi c6 mot tw cach. Néu khong, mot nhém
c6 thé tao hang triéu tai khoadn gia dé chi phdi két qua bd phiéu, goi 1a tAn cong Sybil. Bai toan khoé & chd
khoang 800 triéu ngwoi trén thé gidi khéng c6 gidy to tuy than chinh thirc, va it nhit 2,8 ty ngwoi khong cé
danh tinh s dwoc chinh phu cong nhan dé giao dich tryc tuyén (ID4D - World Bank).

Giai phap sinh trac hoc tw nhan da gdp gi¢i han ré rang. Tools for Humanity chi c6 khoang 12-18 triéu nguoi
dwoc xac minh sau khodng ba nam [MT] bang thiét bi quét méng mét Orb, va chinh CEO ctia cdng ty thira nhan
tdc dd nay chadm hon ké hoach (Time). Dw 4n ciing gip phan rng phap ly & nhiéu nwéc. Ngay 5/5/2025, Toa 4n
T6i cao Kenya ra lénh x6a dit liéu sinh tric hoc d3 thu thap (Business Daily Africa). Uy ban Quyén riéng tw
Philippines ra 1énh ngirng hoat déng vao thang 10/2025 (Rest of World). Cac phan tich ddc 1ap vé proof-of-
personhood ciing chi ra rui ro ctia sinh trac hoc vé quyén riéng tw, kha nang tiép can, tip trung hda va nguy co
bi ép budc [CXM] (Buterin, 2023).

Vi vay Union dé xuit xdc minh theo mirc ddm bao, trong dé Union khong tw thu thap dir liéu sinh trac hoc.

Mirc can thiét ting theo tAm quan trong ciia quyén dworc thwe hién:

Cach xac minh Quyén md ra Ghi cha
Muc 1: Bang S6 dién thoai hoac lién hé qua dai ly; ty khai Nhan thong tin, tham Khéng du dé bo phiéu hay nhan
ky thong tin gia thao ludn md, ding  phan phai

dich vu co ban

M 2: Bao Hoi dia phuaong xac nhan, hodc mét sé thanh Bo phiéu toan thé, Phu hgp cho ngudi khong cé gidy
l&nh cong vién da xac minh clng bao ldnh (web-of-trust) dudc béc thdm, tham td; héi va ngudi bao lanh chiu trach
dong gia quadratic funding nhiém néu gian lan

Muc 3: Lién Hé thong ID quéc gia hodc DPI chi tra 1o Nhan phén phéi kinh Né&u ID quéc gia c6 diing sinh trac
két dinh "c6/khéng” vé tinh duy nhét, qua bang ching té; Ung clr vao hoi hoc thi viéc d6 do nha nudc quan
danh quéc khong tiét 16 (zero-knowledge); Union khéng luu  dong diéu hanh ly theo luat nudc minh, Union chi
gia s6 dinh danh nhan két qua


https://en.wikipedia.org/wiki/Universal_Esperanto_Association
https://id4d.worldbank.org/global-dataset
https://time.com/7288387/sam-altman-orb-tools-for-humanity/
https://www.businessdailyafrica.com/bd/corporate/technology/worldcoin-deletes-kenyans-biometric-data-after-court-order-5333600
https://restofworld.org/2026/sam-altman-worldcoin-zoom-tinder-partnerships/
https://vitalik.eth.limo/general/2023/07/24/biometric.html

Huwong lién két voi gidy to do chinh pht cdp dd dwoc thi treong thir nghiém. Chinh World ID ciing cung cip
mot dang chirng nhén tir gidly to chinh pht & mrc ddm bao thap hon, khéng can Orb [TC] (Forrester). Union c6
thé khép ké hoach ctia minh véi chién dich 50-in-5, ¢6 muc tiéu dén hét 2028 c6 50 nwdc trién khai it nhat mot
thanh phan DPI an toan, bao trum va lién thong (UNDP), va v&i cic nén tdng md nguén mé nhw MOSIP. Bai

to4n chéng trung lap xuyén bién gidi, tirc mot ngwdi c6 ID & hai nwéc, van 1a cAu hdéi mé (chwong 9).

3.3 Bao trum ngugi offline, ngusi khong giay to va tré em

Mot lién hiép "cta tirng con ngudi" khong dwgc dé nhitng ngwdi dé bi bé lai nhat tré thanh thanh vién hang
hai. Hién c6 2,2 ty ngwoi chwa dung internet, 96% trong sé ho sdng & cac nwdc thu nhip thip va trung binh
(ITU 2025). C6 1,3 ty ngweri trrdng thanh chwa cé tai Khoan tai chinh, nhwng gin 900 triéu nguwoi trong s
d6 c6 dién thoai (World Bank Findex 2025). DPién thoai co ban dung USSD/SMS vi vy 1a kénh chu lwc d€ tiép
can nhém nay. Kénh tht hai 12 dai ly tai chd: hoi dia phwong, HTX, tram y té, trudmg hoc, co s& ton gido dong
hanh. Pai ly gitp ding ky, bdo 1anh & mirc 2 va t6 chirc bé phiéu bang giy tai cic budi hop cong dong, sau do6

két qua dwoc kiém dém cdng khai va nhap vao hé thong.

Véi tré em, ban thiét ké dé xuit: moi ngwoi 1a thanh vién tir khi dwoc ding ky, ké ca tré so sinh. Phan s& hiru va
quyén huéng thanh qua cla tré ngang véi ngudi 1on, vi nguyén tac 7 doi hdi tinh dén thé hé twong lai. Quy
Thuwong truc Alaska cling tra ¢d tirc cho moi cw dan, ké ca tré em [TC] (NYU DRI). Quyén loi kinh té cua tré do
ngwoi giam hd quan ly dwéi sw giam sat ciia héi T2, véi rang budc phai dung cho chinh da tré. Tré cé
quyén biéu quyét tir mot do tudi do thanh vién quyét dinh (vi du 16 tudi). Ngwoi gidm ho khong dwoc bo thém
phiéu thay cho tré, dé tranh viéc gia dinh dong con cé nhiéu phiéu hon. Pay la diém can thdo luin thém
(chwong 9).

3.4 Po "thanh vién hoat dong" thay vi dém s6 dang ky

S6 dang ky khong phai la thudc do ciia mot lién hiép. Toan ciu cé 2,3 ty tai khodn mobile money da ding ky
nhung chi 593 triéu tai khoan hoat dong hang thang, tirc khoang 26% (GSMA 2026). Con s6 "1 ty thanh
vién HTX" ¢6 tinh trung va chid yéu la nguoi dung dich vu tin dung, bao hiém hoéc tiéu dung, it ngwdi tham gia
quan tri. Ngay trong Hwdng dao, s6 wéc tinh 57-60 triéu cao hon dang ké so véi s6 diéu tra 48,2 triéu (WOSM

census).

Union vi vy dinh nghia va céng b6 céng khai chi sé thanh vién hoat ddng: ngudi di xadc minh tir mc 2 tré
1én va c6 it nh4t mot hanh vi tham gia trong 12 thang gan nhat. Hanh vi tham gia c6 thé 1a bo phiéu, duw hop héi,
dung mét dich vu ctia Union, déng gop cong strc hodc tai chinh, hay phuc vu trong hdi dong boc tham. Bio cdo
thwong nién luén trinh bay song song ba con s6: da diang ky, da xac minh va hoat dong, phan tach theo ving,
gi¢i va nhom thu nhiap. Wikimedia tir ndm 2004 cling gi¢i han quyén bau cho nguwdi dung tich cwc cé thim
nién t6i thiéu (Meta-Wiki). M6c "trén 1 ty thanh vién hoat déng" trong kich ban B ctia khung théng nhat dworc
do bang chi s6 nay (xem TL04).


https://www.forrester.com/blogs/worldcoin-orb-identity-verification-device-faces-headwinds-in-mass-adoption/
https://www.undp.org/news/11-first-mover-countries-launch-50-5-campaign-accelerate-digital-public-infrastructure-adoption-around-world
https://www.itu.int/en/mediacentre/Pages/PR-2025-11-17-Facts-and-Figures.aspx
https://www.worldbank.org/en/publication/globalfindex/Report
https://nyudri.org/publications/ai-needs-its-own-sovereign-fund/
https://www.gsma.com/newsroom/press-release/mobile-money-accounted-for-2-trillion-in-transactions-in-2025-doubling-since-2021-as-active-accounts-continue-to-grow/
https://treehouse.scout.org/book-page/wosms-membership-census
https://treehouse.scout.org/book-page/wosms-membership-census
https://meta.wikimedia.org/wiki/History_of_the_Wikimedia_Foundation_Board_of_Trustees

4. Quan tri: hai tang quyét dinh, da so6 kép va giai quyét tranh
chap

4.1 Hai tang quyét dinh: hdi dong béc tham thao luan, toan thé thanh vién quyét dinh

Khong ai c6 thé t6 chirc mot cudc thao luan that sy gitra tAm ty ngudi. Bé phi€u don thuin & quy mé do lai dé
dan téi ty 1é tham gia thdp va bi nhém c6 t6 chirc chi phéi. Kinh nghiém cta cac DAO 1a vi du: téng ngan quy
khoang 24-25 ty USD nhung quyén luc tap trung vao sd it nguwdi ndm nhiéu token (Cointelegraph). Ban thiét
ké vi vay tach hai chirc ning: thao ludn giao cho hoi dong chon bang bdc thim, con quyét dinh giao cho toan
thé thanh vién.

Tang thir nhit 1a Hoi dong Cong dan Toan ciu, gom vai tram thanh vién dwgc béc tham cé phan ting theo
vung, gioi, tudi, thu nhap va tinh trang online/offline, nhiém ky ngin va luin phién. Tién 1é truc tiép 1a Global
Assembly ndm 2021: 100 nguwoi dwoce boc thim dai dién cho dan s6 thé gidi, hop trwc tuyén 68 gio trong 11
tuan va trinh tuyén bé tai COP26 (Carnegie). Hoi dong xay dung chwong trinh nghi su, cAn nhic cac phwong 4n
va soan dé xuit trinh toan thé.

Al h6 tror thao ludn nhwng khéng quyét dinh. Al c6 ba viéc chinh: dich giita cAc ngdén ngit, tong hop y kién tir
hang triéu thanh vién, va soan dw thdo céc tuyén bé dong thuan dé con ngudi stra va biéu quyét. Bing chirng
ban dau kha khich 1&. Thi nghiém "Habermas Machine" clia Google DeepMind (Science, 10/2024), véi hon
5.700 nguei tham gia, cho thay tuyén b6 dong thuin do Al soan dwoc danh gia cao hon tuyén bé do ngudi hoa
gidi soan [TC] (Equality by Lot). Dw 4n Collective Constitutional Al thu dwoc 1.127 tuyén bd va 38.252 phiéu tir
khoang 1.000 ngudi My qua nén tang Polis (Anthropic). M6 hinh vTaiwan két hop thdo ludn trwc tuyén véi gip
mat truce ti€p (Wikipedia).

Di kém 1a bén bién phép an toan bat budc. Thir nhit, dung nhiéu mo hinh Al, wu tién mé hinh md, dé khong
phu thudc mot nha cung cip. Thir hai, cong khai toan bé nhat ky xir 1y, va moi thanh vién cé quyén xem y kién
gdc dang sau mdi ban tdng hop. Thir ba, c6 nguwoi diéu phéi 1a con ngudi. Thir tw, kiém toan thién 1éch doc lap
dinh ky.

Tang thir hai 1a bé phiéu toan thé, theo nguyén tic mot nguwdi mot phi€u danh cho thanh vién da xac minh
mic 2 tré 1én. Bé phiéu toan thé dung cho cac quyét dinh cdp hién chwong, bAu mot phan hoi dong diéu hanh
va phé duyét cac dé xuit lon cia Hoi dong Cong dan. Riéng viéc phan b6 quy cdng ddng cho cic dw an do
thanh vién dé xuit cé thé dung quadratic funding. Co ché nay cho s6 ngwi ting ho trong lwong 1én hon sd tién
déng goép. Gitcoin da phan bd khodng 50,8 triéu USD qua 15 vong theo cach nay (Gitcoin). Ca quadratic funding
14n bé phiéu déu phu thudc hoan toan vao kha niang chéng tai khoan gia, nén chwong 3 1a diéu kién tién quyét

ctia chwong 4.

4.2 Céng nhan mot hoi cho moi quadc gia hodc cong dong

Theo md hinh Chit thip d6, Hwéng dao va Olympic, Union céng nhan mot héi thanh vién cho méi quéc gia.
Hoi d6 c6 thé 1a lién doan ctia nhiéu t§ chirc trong nuwéc. O nhirng noi diéu kién phap ly chwa cho phép 1ap hoi
quoc gia, hodc véi cong ddong xuyén bién gidi nhw ngudi di cw, Union cé thé cong nhan hdi cong déng. Trong

moi trwong hop, Union ton trong phap luat nwéc sé tai va khong 1ap hoi trai vaoi luat do.

Phong trao Chir thip dé cé 10 diéu kién cdng nhin Ho6i qudc gia, trong do6 co6 viéc dwgc chinh pht hop phap
cong nhan va tudn tha cadc Nguyén tic co ban [CXM] (Statutes of the Movement, Diéu 4). Tham khéo cac diéu

kién nay, ban thiét ké dé xuit tdm tiéu chuidn cong nhan cong khai cho héi cia Union: ch4p nhin bay nguyén
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https://cointelegraph.com/news/dao-treasuries-top-25-billion-for-the-first-time-deepdao
https://carnegieendowment.org/research/2023/02/a-global-citizens-assembly-on-the-climate-and-ecological-crisis
https://equalitybylot.com/2024/10/21/nobel-prize-winning-ai-technology-creates-the-habermas-machine/
https://www.anthropic.com/research/collective-constitutional-ai-aligning-a-language-model-with-public-input
https://en.wikipedia.org/wiki/Digital_democracy_in_Taiwan
https://gitcoin.co/blog/gr14-results
https://www.icrc.org/en/doc/resources/documents/misc/statutes-movement-220506.htm

tdc; m& cho moi nguoi trén dia ban; quan tri ndi bo dan chu theo nguyén tdc mot ngwdi mot phiéu; co tw cach
phép ly theo luit s& tai; 4p dung khoa tai san; bdo cdo tai chinh minh bach c6 kiém toan; khong lién két véi
dang phai hay t6 chirc ton gido ndo; va dat s6 thanh vién hoat dong t6i thiéu. Viéc cong nhin do Hoi nghi cac
Hoi quyét dinh dwa trén thdm dinh ctia ban thw ky. Cong nhan c6 thé bi dinh chi néu hoi vi pham nguyén tic
hodc mit tinh tw chi. Hién chwong Olympic c6 co ché twong tu: 10C ¢6 thé dinh chi NOC khi chinh pht can
thiép [CXM] (Olympic Charter).

4.3 Can bang binh dang ca nhan véi dai dién cua cac tang

Nguyén tdc mot ngudi mot phiéu tao ra mot cang thang c6 that. Néu chi d€m phiéu c4 nhan, cic nwéc ddng dan
sé& 4p ddo quyét dinh, va cac cong dong nhé c6 thé cdm thiy bi bé qua. Nguwoc lai, néu mdi hodi mot phiéu, mot

ngudi & nwdc nho sé cé trong lwong gip hang tram 1an mot ngwoi & nwde 1om, trai véi nguyén tic 2.

Ban thiét ké gidi quyét cang thiang nay bang da sé kép. Quyét dinh quan trong phai dat cung ltic da sd phiéu ca
nhén va da sé trong Hbi nghi cac Hbi. Trong Hbi nghi cac Hi, phiéu dwoc tinh theo ty 1€ liy thodi dwa trén sé
thanh vién hoat dong: hoi 1én ¢é nhiéu phiéu hon hdi nhé nhwng khong ty 1é thuin hoan toan. Khéng co quan
don 1€ nao, ké ca 9S Union hay hoi déng ctia cht thé st ménh, c¢é quyén phi quyét. Bai hoc tir IMF cho thiy hau
qua cta ngudng phu quyét: cac quyét dinh 16n can 85% phiéu, nén mot nuwdrc gitt khoang 16,5% phiéu cé thé
chan cai cach vo thoi han [MT] (BWC).

Thanh phan

Cach chon GiGi han

Tham quyén chinh

Dai hoi Toan thé Bo phiéu moét ngusi mét phiéu, truc Théng qua va stra hién Can ngudng tham gia
Thanh thanh viéen d&@  tuyén va ngoai tuyén chuong; bau mét phan H6i  t6i thiéu; bay nguyén
vién xac minh muc dong Diéu hanh; trung cdu  tac chi stta dugc bang
2 trd lén y kién siéu da s6 qua hai ky bo
phiéu cach nhau
HGi dong  Vai tram BGc tham ¢ phéan tang Lap chuang trinh nghi su; Khéng stta hién chuong;
Cong dan  ngudi, luan thao luan; dé xuat; moét sé nhat ky thao luan cong
Toan cau phién quyét dinh trong pham vi khai
dugc uy quyén (vi du uu
tién clia quy cdng dong)
Hoi nghi Dai dién moi Do thanh vién cla tiing hoi bau; phiéu Cong nhan va dinh chi hoi; Khong ra quyét dinh
cac Hoi hoéi dugc IGy thoai theo s6 thanh vién hoat dong vé th( hai cla da s6 kép; thay c& nhan vé s hitu
cdng nhan ngan sach lién hoi

Hoi dong  Khoang 15- Mot phén ba do thanh vién bau truc tiép;  Chién lugc, gidam sat ban Nhiém ky gidi han; cé
biéu 21 ngudi mét phan ba do HAi nghi cac Hoi bau; it diéu hanh, tai chinh thé bi bai nhiém bang
hanh nhat mot phan sau béc tham tir Hoi bo phiéu toan thé

déng Coéng dan; phan con lai la chuyén

gia doc lap qua Uy ban dé clr; ghé 9S

Union giam dan vé 0
Uy ban Chuyén gia Héi dong Biéu hanh dé cui, Hoi nghi cac Kiém toan, xung dét lgi ich, Bao cdo truc tiép cho
Kiém déc lap Hoi phé chuan dao dic dau tu thanh vién
toan va
Dao dirc
Dién dan Dai dién T3, Theo IGi mai va thda thuan Tu vén, phéi hgp, déng tai Khéng cé phiéu trong
Déi tac T4, T5 trg quan tri néi bo
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https://stillmed.olympics.com/media/Documents/International-Olympic-Committee/IOC-Publications/EN-Olympic-Charter.pdf
https://brettonwoods.org/bwc-backgrounder-understanding-imf-quota-reform/

Hoi déng Piéu hanh cé thanh phin pha tron nhw trén vi 1y do chuyén mén. Bai hoc tir Ngan hang Co-operative
cia Anh nam 2013 la vi du: Kelly Review két ludn héi dong quan tri qua dong va thiéu chuyén moén ngan hang,
va ciu tric quan tri "da lam thanh vién that vong niang né" (Co-op Group - Kelly Review). Dan chu & co s& cin

di cing nang lwc chuyén mon & cip diéu hanh.

4.4 Giai quyét tranh chap theo bac, gan con ngugi nhat truéc

Tranh chdp dwoc gidi quyét theo nguyén ly bd tro, di tir bAc gin nhit 1én. Bac 1 1a hoa gidi tai hdi dia phwong.
Béic 2 1a Thanh tra vién (ombudsman) ddc 1ap & cip vung hodc toan cau, tiép nhin khiéu nai ctia ca nhan vé
quyén thanh vién, dir liéu va phan phéi. Bic 3 1a Ban Giai quyét Tranh chip, gdbm thanh vién dwgc boc tham va
da qua dao tao cung chuyén gia phap ly, xt 1y tranh chap gitra cic hdi hodc gitra hoi véi tAng toan ciu. Bac 4 1a
trong tai tai mot khu vwe tai phan trung 14p cho tranh chdp mang tinh hop déng. M6 hinh Olympic dwa moi
tranh chip vé Toa Trong tai Thé thao (CAS) tai Thuy Si. Cach lam d6 tao ra sy nhat quan, nhung cling bi phé
binh 14 thiéu trach nhiém giai trinh (iPleaders). Vi vy quyét dinh & cic bac trén can dwoc cong b, cé Iy do va
c6 kénh phuc thAm. Moi tranh ch4p thudc pham vi luat qudc gia, nhw lao dong, thué hay hinh su, van thudc

thdm quyén cta toa &n nwdc s tai. Union khong 1ap ra mot hé thdng tw phdp song song.
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https://www.co-operative.coop/investors/kelly-review
https://blog.ipleaders.in/legal-aspects-surrounding-olympics/

5. SG hiru va phan phdéi gia tri
5.1 Mai thanh vién giir mét phan sé hiru ngang nhau, khéng chuyén nhugng

S& hiru dai ching truc tiép hién nay chi dat quy mé vai trim nghin nguoi. Doi béng Green Bay Packers c6
khoang 539 nghin c¢6 dong ndm ¢ phan khong tra cd tirc va khong chuyén nhuong tw do (Broadridge). M6
hinh ¢6 phén cé thé mua ban thi dé lai bai hoc dau: BrewDog tirng huy dong vén tir khodng 220 nghin nha dau
tw nhé qua chwong trinh "Equity for Punks”, va nam 2026 nhitrng nguw¢i nay dwoc bao chi danh gia c6 nguy co
mat phan 1én gia tri khi cong ty bi ban (The Drinks Business). P€ phuc vu tam ty ngwoi, quy mo can lén hon

bén bac dd 1én, va can mot khai niém sé hiru khac han.

Bén thiét ké dé xuit mdi thanh vién gitr m§t phan sé hiru ngang nhau véi bén dic tinh. Phan s hitu khong
chuyén nhwong va khéng thé chap dwoc, nén khéng cé thi treong hay gid mua ban. Phan sé& hitu gan véi
con ngwdi: né phat sinh khi diang ky va chdm dit khi ngwoi d6 roi Union hodc qua dod, khong thira ké dworc.
Phin sé& hitu trao quyén ngang nhau ddi véi phian gia tri duwoc phan phdi theo quy tic chung. Phan sé& hitu
Kkhéng phai la Khoan dau tw, vi khong c6 ky vong loi nhuén tlr cong strc cia nguoi khic. Dic tinh cudi nay
quan trong vé mat phap ly (xem chwong 6). Pé xuit "quy tai sdn xa hoi" clia Matt Bruenig ciing theo hwéng
twong tu: moi ngudi ln mot cd phan khong chuyén nhwong va nhan cé tirc hang nam (The Intercept).

5.2 Tach quyén biéu quyét khoéi quyén Igi kinh té

Khong thé dé tdm ty ngudi bo phiéu cho tirng quyét dinh kinh doanh. Nhwng ciing khéng thé dé ban diéu hanh
tw do quyét dinh ma khong c6 ai gidm sat. Md hinh steward ownership giai quyét diéu nay bang cach tach hai
loai quyén. Patagonia ndm 2022 chuyén toan bd c6 phan cé quyén biéu quyét (khoang 2% tong c6 phan) cho
Patagonia Purpose Trust, va toan bé ¢d phan khong biéu quyét (khoang 98%) cho Holdfast Collective dé tai tr¢
chéng khing hoang khi hiu (Patagonia Works). Tai Bosch, khodng 93% quyén kiém soat thuoc mot cong ty ty
thac do khodng 10 "ngwdi quan gia" diéu hanh, con quyén loi kinh t€ cht yéu thudc mot quy tir thién (Oxford
ORA).

Union 4p dung cong cu nay nhwng thay do6i diém then chét: ngudi ki€ém soat quy tin thac 1a thanh vién, khong
phai gia dinh sang l1ap. Cu thé cd hai thwc thé. Quy tin thac sit ménh (purpose trust) nim cd phan cé quyén
bi€u quyét, hoic "cd phan vang", trong cac doanh nghiép vin hanh, v&i nghia vu Gy thac duy nhit 1a bao vé bay
nguyén tic va st ménh. Uy thac vién ctia quy do thanh vién bau va do Hbi dong Cong dan béc thim, khong ai
dwoc bd nhiém sudt doi. Quy tin thac tai san chung (commons trust) nim quyeén lgi kinh té, tai san tri tug, dir

liéu do thanh vién Uy thac va quy vinh vién, thay mit toan thé thanh vién theo phan ngang nhau.

CA4u trdc nay gitr lai diéu tot cia mé hinh Patagonia, tirc st ménh dwoc khéa va khong thé bi mua lai. Pong thoi
n6 tranh diém han ché ciia mé hinh dé: gia dinh Chouinard vin dinh hwéng Purpose Trust, nén Patagonia chwa
phai 14 chuyén giao cho cdng dong (Retail TouchPoints).

Cac doanh nghiép van hanh dwoc td chirc theo cdu triic mé-dun, mdi nganh mot HTX hoic cong ty riéng. Bai
hoc dén tir nhirng t6 chirc da nganh qua rong phai thu hep: Migros ban Hotelplan, Mibelle, Micasa, SportX va
OBI dé tap trung vao ban 1é, tai chinh va y té€ (blue News). Mot bai hoc khac 1a Fagor: cong ty con & nwédc ngoai
khong phai HTX g6p phan khién doanh nghiép nay pha san nim 2013 (CLEO Rutgers). Vi viy cac cong ty con &

nwéc ngoai ctia Union cling phai chiu khéa tai san, va phai ¢ 16 trinh dé nguoi lao dong tré thanh thanh vién.
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https://shareholder.broadridge.com/gbp/
https://www.thedrinksbusiness.com/2026/02/brewdogs-equity-for-punks-investors-prepare-to-lose-out/
https://theintercept.com/2018/08/28/social-wealth-fund-united-states/
https://www.patagoniaworks.com/press/2022/9/14/patagonias-next-chapter-earth-is-now-our-only-shareholder
https://ora.ox.ac.uk/objects/uuid:f80684d5-7c2c-442e-9c3e-6af8ba051078/files/spz50gz89d
https://ora.ox.ac.uk/objects/uuid:f80684d5-7c2c-442e-9c3e-6af8ba051078/files/spz50gz89d
https://www.retailtouchpoints.com/news/earth-is-now-our-only-shareholder-patagonia-founder-donates-company-to-fighting-climate-change/117373/
https://www.bluewin.ch/en/news/migros-makes-billions-in-profit-in-2025-but-the-core-business-is-weakening-3159478.html
https://cleo.rutgers.edu/articles/inter-cooperation-mechanisms-in-mondragon-managing-the-crisis-of-fagor-electrodomesticos

5.3 Khéa tai san dé chéng thau tém va phi tuong ho héa

Phi twong hd héa 1a rui ro 1én nhat d6i véi moi t8 chirc sé hivu chung. Trong thap nién 1990, phan 16n cac hoi
nha dat (building society) 16n & Anh chuyén thanh ngan hang c¢6 phan. Ban lanh dao dung khoan "thwéng" dé
mua phiéu cta thanh vién, va nhirng ngudi sdn chénh 1éch mé tai khoan chi dé bo phiéu chuyén ddi. Northern
Rock va Bradford & Bingley sup d8 trong khiing hoang 2007-2008 (Bank of England).

Khoa tai san cta Union vi vay c6 bdn 1&p. Lép thi nhit 13 dw triv Khéng chia: loi nhuén giir lai thudc vé t6
chirc, khong chia cho thanh vién khi roi di. Desjardins nh& cach tich liy nay dat ty 1& von Tier 1A 23,7%
(Desjardins 2025). Lép thir hai 1a cAm chuyén ddi thanh cong ty phan chia loi nhuin cho c6 déng. Lop thi ba
1a diéu Khoan giai thé: khi giai thé, tai san chi duwoc chuyén cho mot té chirc ¢é cung sit ménh va ciing khoa tai
san. Lop thir tw 12 diéu khoan Khéa kép: chinh diéu khodn khoéa tai san chi stra dwoc bang siéu da s6 qua hai
ky bo phiéu cach nhau, dong thoi phai dwoc cd Hoi nghi cac Hoi va Gy thac vién cia quy tin thac sit ménh chip
thuén. Moi hdi va doanh nghiép thanh vién phai dwa cac diéu khoan nay vao diéu 1é cia minh nhw mot diéu
kién dé€ dwgc cong nhan.

5.4 Quy vinh vién chi tiéu theo quy tac, hoc tir Na Uy va Alaska

Phan 16n gia tri Union tao ra dwoc tich liiy vao mot quy vinh vién. G6c cia quy 1a bat kha xam pham, va chi
duoc chi theo mot quy tic cong khai. C6 hai mAu hinh da van hanh nhiéu thap ky. Quy dau mé Na Uy (GPFG)
dat gia tri NOK 22.683 ty (khoang 2 nghin ty USD) vao 30/6/2026 (European Pensions). Quy tic chi tiéu cia
GPFG gi¢i han mirc rat hing nam & khoang loi suat thuc ky vong, chirng 3% (Regjeringen). Quy Thudng truc
Alaska dat 86,3 ty USD cudi ndm 2025. Tt khi thanh 14p, quy da chi 51,4 ty USD va giir lai 63,1 ty USD cho thé
hé sau (APFC). C6 tirc ndm 2026 1a 1.200 USD/nguwoi (Juneau Empire).

Hai mAu hinh nay ciing cho thay rii ro khac nhau. Mic ¢ tirc ca Alaska bi tranh chip ngin sach hdng nam va
thap hon cong thirc luat dinh. GPFG giir dwoc tinh chinh danh cao nhd quan ly doc 1ap khdi chinh tri ngin han
va c6 Hoi dong Pao dirc cong khai.

Quy tac dé xuit cho Union gobm bdn diém. Thir nhit, mirc chi hang nim khong vwot qua loi suit thwe ky vong
dai han, c6 co ché lam mwot qua nhiéu ndm. Thi hai, phin chi dwoc chia theo ty 1é do thanh vién quyét dinh
gitra ba muc dich: phan phéi binh dang cho moi thanh vién (tién mat hodc quyén dung dich vu), dich vu thiét
yéu wu tién noi khodng tréng 16m nhat, va tai dau tw. Thir ba, hwéng dan dao dirc dau tw va danh muc dau tw
duwoc cong khai. Thir tw, don vi quan Iy quy doc 1ap véi ban diéu hanh. Ty 1é phan chia giira tién mét binh dang
va dich vu theo nhu cau 1a mét lwa chon gi tri, khéng cé cau tra 1o ky thuat, nén dwoc dé cho thanh vién quyét
dinh qua Hoi dong Cong din va bd phiéu toan thé.

Ky vong vé gia tri phan phdi ciing can thuc té. O giai doan d4u, quy sé nho, va gia tri Union mang lai cht yéu
dén tir dich vy, viéc 1am va tiéng néi, khong dén tlr c6 tirc. Nghién cru OpenResearch cho thiy ngay ca khoan
1.000 USD/théng trong ba ndm cling khong cai thién dang ké strc khoe thé chit hay tai chinh dai han ctua nguoi
nhan (J-PAL).

5.5 S& hiru von Al la chia khéa cua phan phéi dai han

Néu Al va robot lam thay ngay cang nhiéu lao dong, phan phdi cia céi sé tré thanh bai toan sé hiru thay vi bai
toan tién lwong. Ty trong thu nhip lao dong toan ciu da gidm tir 53,0% nam 2014 xuéng 52,4% nam 2024
(ICSW - ILO WESO 2025). Trong khi d6, khoang 41 cong ty Al chiém gan mdt nira vén héa S&P 500 [TC]
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https://www.bankofengland.co.uk/-/media/boe/files/speech/2011/speech-by-andrew-bailey-to-bsa-annual-conference.pdf
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https://apfc.org/?p=6120
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https://icsw.org/news/15-icsw/282-new-insights-from-the-ilos-world-employment-and-social-outlook-weso-trends-2025

(Seeking Alpha). Vi von Al tip trung & My, cac dé xuat cd tirc Al cp quoc gia chd yéu mang lai loi ich cho cong
dan My. Nguoi dan & cac nwdc ngheéo, noi quy Al quéc gia khéng cham téi, 1a khoang tréng ma moét lién hiép

cla tlrng con ngudi cb thé 14p.

C4u tric s& hiru Al gan nhit véi "nhan loai s& hivu" hién nay 1a OpenAl Foundation, ndm 26% OpenAl Group,
tri gid khoang 130 ty USD khi tdi ciu tric (OpenAl). Tuy nhién quyén loi d6 di qua mot t6 chirc tir thién, khong
phai mbi nguoi truc ti€p sé hiru. Anthropic ding mot quy tin thac dai han (Long-Term Benefit Trust) c6 quyén
bau dan da s6 hoi ddng quan tri. Giéi phé binh chi ra rang siéu da s6 c6 dong c6 thé sira quyén cta quy nay
(Anthropic; EA Forum).

Union c6 thé tich liiy vén Al qua nim con dwdng bé sung cho nhau. Thir nhat, quy vinh vién dau tw c6 ky luat
vao chi sd ¢ phan va ha ting Al Th{ hai, Union vdn dong cac doanh nghiép Al ky cam két tw nguyén chia loi
nhuin dét bién theo y twdng "Windfall Clause” (arXiv 1912.11595); nhém phén tich chwa tim thiy doanh
nghiép nao da ky cam két loai nay véi rang budc phap ly. Thir ba, Union nhén hién ting c¢d phén, véi cam két
khoa tai san bdo ddm ngudi hién rang c6 phan khong bi ban vi loi ich riéng. Thit tu, Union 1ap cdc HTX dit liéu
va nang lwc tinh toan theo md hinh MIDATA & Thuy Si, noi thanh vién kiém soat dir liéu y té€ ctia minh va ha
tang dwoc dung chung cho cadc HTX vung (midata.coop). Thi ndm, Union cung phat trién cic mo hinh Al mé&
thudc s& hiru chung. Union 1a tAng phin phoi toan ciu cho ¢ nhan, nén déng hanh véi cac quy Al qudc gia chir

khong thay thé ching.
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https://seekingalpha.com/article/4952774-fall-2026-snapshot-of-sp-500s-market-cap
https://openai.com/our-structure
https://www.anthropic.com/news/the-long-term-benefit-trust
https://forum-bots.effectivealtruism.org/posts/JARcd9wKraDeuaFu5/maybe-anthropic-s-long-term-benefit-trust-is-powerless
https://arxiv.org/pdf/1912.11595
https://www.midata.coop/en/cooperative/

6. Tai chinh: da dang nguon, tran phu thudc va tran chi phi

6.1 Nguon thu theo giai doan

B6i cdnh 2025-2026 cho thdy phu thudc vao déng gép tw nguyén cda sé it nha tai tro 1a diém yéu chi mang.
Vién trg phat trién chinh thirc nam 2025 gidm 23,1% theo gia thwc, va riéng My chiém khodng ba phan tw mirc
giam (1ISD). Gavi huy dong dwoc hon 9 ty USD so véi muc tiéu 11,9 ty (Donor Tracker). Global Fund dat 11,34
ty USD so v&i muc tiéu 18 ty (Aidspan). Kién trdc tai chinh cta Union vi vy chuyén dan tlr tai tro khoi xwdng
sang doanh thu tu tao.

Giai doan

Vai tro

chu luc

Rui ro chinh

Bién phap

Tai trg khdi xuéng ctia 9S Nghién clu, thiét Giai doan  Phu thudc ngudi Ty trong gidam theo 16 trinh; khong doi
Union k&, thi diém 0-1 khéi xuéng 18y quyén kiém soat
Quy tur thién va t8 chic phi Thi diém, ha tang Giai doan  Tai trg theo chu ky, Tran cho méi nha tai trg; uu tién tai trg
Igi nhuan s6, danh gia doéc 1-2 kem diéu kién khong rang buéc muc dich
lap
Boéng godp tu nguyén cla Déc lap va gan két Moi giai Thu thap; nguy cg Mic ggi y theo siic mua; tu cach thanh
thanh vién doan loai trir ngudi vién khoéng bao gid phu thudc vao viéc
ngheo doéng gop
Doanh thu tir HTX va doanh ~ Nguén chu luc dai Giai doan  Rui ro thj truong; Cau trdc moé-dun; quy lién ddi; du trir
nghiép thuéc Union han 2 trd di da nganh qua réng khong chia
Hop dong va dong tai trg Chuang trinh céng Giai doan  Mat trung lap Tran ty trong; minh bach hgp déng;
véi chinh quyén, té chirc ich c6 dong tai trg 2 trg di khéng nhén tai trg kem diéu kién chinh
qudc té tri
Cam két chia Igi ich Al, hién  Tich ldy vén Al Giai doan ~ Cam két khéng Khoa tai san; hgp déng c6 thé thuc thi
tang ¢ phan 2-3 rang buéc
Lgi tdc qu§ vinh vién Phan phai va dich Giai doan Bién dong thi Quy tac chi tiéu; lam mugt nhiéu nam
vu dai han 3tré di trudng

6.2 Tran phu thuéc vao mét nguén don lé

Ban thiét ké dé xuit ba tran phu thudc. Py 1a dé xuit cia nhém phén tich dé thir nghiém, khéng phai chuin
murc di kiém chirng. Tran th nhit: ké tir cudi giai doan 1, khéng nguén don 1é nao, ké ca 9S Union, veot qua
15% tdng thu hang nam, va mrc nay gidm xudng 10% khi Union dat quy mé. Tran thit hai: khéng chinh phi
don 1é nao vwot qua 5%, va tong tai tro tir moi chinh phi khéng vueot qua 25%. Tran thi ba: tong tai tro tir

cac ngudn ctia mot quéc gia (chinh phd, doanh nghiép va quy ctia nwéc dé cong lai) khéng vweot qua 25%.

Tran thir ba nham bao vé nguyén tic trung lap trong bdi canh dia chinh tri chia ré. Mot s6 t6 chirc da chon cach
triét dé€ hon: Greenpeace khong nhén tién tir chinh pht hay doanh nghiép, chi dwa vao déng gép ca nhén va
quy [TC] (Greenpeace Malaysia). Union cAn sw hop tac clia nha nwéc, theo nguyén tic 4, nén chon mic tran

thay vi cAm han.

Vé déng gbép cua thanh vién, mirc hdi phi dong loat nhw cia Rotary (85,50 USD/nam cho niam 2026-27,
Rotary) khong phu hgp véi mot lién hiép toan nhan loai. Mirc d6 vt thu nhip ca thang cia nguoi sdng duwdi
chuén ngheo 3 USD/ngay. Pong gop cla thanh vién Union vi viy 1a tw nguyén, c6 mirc goi y theo sirc mua
dia phworng, va khong bao gior 1a diéu kién dé c6 tw cach thanh vién hay quyén biéu quyét.
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https://sdg.iisd.org/news/oda-in-historic-decline-latest-oecd-data/
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https://www.greenpeace.org/malaysia/annual-auditors-report/
https://www.rotary.org/es/2025-council-approves-dues-increase-smaller-club-charters

6.3 Khong chao ban chirng khoan ra céng chiing & giai doan dau

Bat ky loi moi "sé hivu” nao ¢6 ky vong loi nhuén, gtti téi céng chiing & nhiéu nwéc, déu cé thé bi coi 1a chao
ban chirng khoan. Khi d6 luat chirng khoan ctia tirng nwéc dwoc ap dung. O My, co ché huy dong cong dong Reg
CF giti han khoang 5 triéu USD méi 12 thang, va co ché Reg A+ Tier 2 gi¢i han 75 triéu USD [CXM] (SEC). O
EU, Quy dinh MiCA diéu chinh tai sdn ma hoa tir 30/12/2024 [CXM] (EUR-Lex). Trwong hop BrewDog cho
th4y ngay ca khi tuan thu phap luat, cd phan dai chung khong cé thi trudmg thir cAp van c6 thé giy thiét hai
16m: khoang 220.000 nha dAu tw nho cia BrewDog dwoc bdo chi danh gia c6 nguy co mat phan 16n gia tri.

Union vi vdy cam két khong chao ban chirng khoan hay token c6 lgi tirc ra cong chiing & giai doan dau.
Phan sé& hitu thanh vién dwoc thiét ké khong chuyén nhwong, khong mua ban dwoc va khong gan véi ky vong
loi nhuén. Moi khodn phan phdi la quyén loi thanh vién theo quy tic chung, khong phai lgi tirc dau tw. Tw cach
phép ly cta thiét ké nay phai dwoc thdm dinh & tirng nwdc trwde khi trién khai, vi két qua thdm dinh c6 thé
khéc nhau gitra cic nwéc (chwong 9). Néu sau nay Union cAn von bén ngoai, cic cong cu nén co6 "twong lra" vé
quyén biéu quyét. Bai hoc 1a Fonterra: cong ty cho nha diu tw ngoai nam quyén kinh t€ qua mét quy khong c6
quyén bau, nhwng van bi phé phan 1a da thoai hoa thanh "céng ty do ndng dan sé& hitu" thay vi mot HTX (The

Conversation).

6.4 Tran chi phi van hanh

Mot lién hiép phuc vu con ngwoi phai chirng minh phan 16n nguéon lwc dén dwoc véi con nguoi. Quy Gates la
mot chudn tham chiéu: t6 chirc nay dit tran chi phi vAn hanh 1,25 ty USD trén ngan sach 9 ty USD nam 2026,
tirc kKhoang 14% (Fortune). Hé thdng LHQ cho thay cai gia ctia ph4n manh: sang kién cai cach UN80 phai xt ly
31 gbi cong viéc lién quan dén 64 thwc thé (Lovguiden).

Ban thiét ké dé xudt chi phi van hanh cta ting toan ciu khong vuot qua 15% tong chi khi két thic giai doan 2,
va hwéong téi 10% khi dat quy mé. Chi phi trén mdi thanh vién hoat déng dwoc cong bd hdng nam. Thiét ké

ciing han ché s6 lwong thuc thé phap 1y & tAng toan ciu dé tranh 1ap lai sw phan manh.
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? ~

7. Phéap ly: cau trac lai giira chu thé sid ménh trung lap va cac hoi
quoc gia
7.1 Khong cé hinh thirc phap ly nao cho “cong ty cua toan nhan loai"

Khong c6 hinh thirc phép ly sdn c6 nao cho mot td chirc thudc sé hiru cta toan nhan loai. LAp mot t6 chirc lién

chinh pht bang diéu wéc qudc té can cac qudc gia ky két, va bdi canh hién nay khong thuén loi. Thang 1/2026,

My tuyén bd rut khéi 66 t6 chirc qudc té (PBS). Hinh thirc hop tac xa xuyén qudc gia cling gan nhw khong dworc
str dung: tinh dén 11/2011 chi c6 24 Hop tic xa chau Au (SCE), trong khi EU c6 khoang 131.000 HTX
(Eurofound). Vi vy 16 trinh kha thi 1a mot cau tric lai nhiéu 16p:

Hinh thirc dé xuat Chtc nang

Cha thé sit ménh Hiép hoi phi Igi nhuan tai mét khu vuc tai phan Gilr hién chuang, bay nguyén tac, thuong hiéu, sé
trung lap, vi du hiép hoi (Verein) theo B6 luat Dan thanh vién toan cau; cdng nhan hoi; t8 chiic bo
su Thuy ST phiéu toan thé

QuY tin thac s ménh  QuY tin thac hoac quy (Stiftung) tuy khu vuc tai Nam quyén biéu quyét déi vsi doanh nghiép; nam

va quy tai san chung phan tai san chung va quy vinh vién

H&i thanh vién quéc Hoi, HTX hoac lién hiép HTX theo luat s& tai TG chiic thanh vién, hoat dong va dich vu tai cho;

gia hoac céng déng dai tac cua chinh quyén

Doanh nghiép van HTX, cong ty c6 khda tai san hoac cong ty vi Igi San xuat va kinh doanh theo tiing nganh

hanh ich cong cong

7.2 Chu thé sir ménh trung lap

Hiép hoi theo luit Thuy Si dwgc nhiéu té chirc toan cdu st dung. Theo cac Piéu 60-79 B0 luat Dan sw Thuy Sj,
hiép hoi c6 thé thanh 1ap chi bing diéu 1é, khong cin ding ky néu khong kinh doanh thwong mai [CXM]
(Fedlex - ZGB). I0C hoat dong theo hinh thirc ndy va dwoc Hoi déong Lién bang Thuy Si cong nhan theo thoa
thuan nam 2000 (iPleaders). ICRC ciing 1a mdt hiép hdi tw nhan theo ludt Thuy ST [CXM] (ICRC). Luat Nha nwéc
chti nha ndm 2007 ctia Thuy Si cho phép trao quy ché wu dai cho mot sd t6 chirc quéc té [CXM] (Swiss FDFA).

Hinh thitc nay cé diém yéu. Cac bé boi cia FIFA nam 2015 cho thay hiép héi Thuy Si ¢6 co ché gidm sat bén
ngoai yéu [CXM]. Union vi vdy phai tw dat ra cac rang budc cao hon mirc luat yéu ciu: ki€ém toan doc 1ap bat
budc, cong khai théng tin va cé Thanh tra vién.

C6 nhirng phwong an khiac. Wyoming DUNA cho phép t6 chirc phi lgi nhuén phi tip trung c6 it nhat 100 thanh
vién (Wyoleg). Mot s6 khu v tai phan trung lap khac ciing c6 thé dwoc can nhic. Tuy nhién viéc dit chi thé
st ménh & mot cwong quoc cé rai ro vé trung 1ap va di lai. Vi du, Dai hoi BIEN nadm 2026 da phai doi tir My

sang Toronto vi diéu kién visa qudc té€ (BIEN). Lwa chon cudi cing cin thAm dinh phap 1y so sanh (chwong 9).

7.3 Hoi va HTX quéc gia tuan tha luat sé tai

O’ mdi nwérc, hoi thanh vién chon hinh thirc phit hop nhat véi luat sé tai va véi chire nang cia minh: hoi xa hdi,
HTX hay lién hiép HTX. Phong trao HTX c¢6 loi thé 1a da dwoc luat phap gan nhw moi nwéc thira nhan va co

chuin muc chung cta ICA. Nam 2025 ciing cho thiy nha nwéc sin sang déng vai tro hé tro: An D6 ban hanh
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Chinh siach Hop tac Quéc gia (Drishti IAS), va LHQ chon 2025 la Nam Quéc té HTX. M6 hinh lién hiép nhiéu
tang nhw lang, huyén, bang ctia Amul va JA/Zen-Noh la cach da dwoc ki€m chirng d€ c6 hang triéu thanh vién

ma van gitr dan cha & co sé (Zen-Noh).

7.4 Loi Viét Nam theo Luat Hgp tac xa 2023

Union dwoc khéi xwéng tai Viét Nam, nén cidn mot 161 phap ly trong nwéce ré rang. Ludt Hop tic xa s
17/2023/QH15 c6 hiédu luc tir 1/7/2024 va didu chinh t hop tac, HTX va lién hiép HTX (Thw vién Phap luat).
Dén hét ndm 2025, Viét Nam c6 hon 36.000 HTX v&i khodng 5,98 triéu thanh vién, déng gép khodng 4,8% GDP.
Tuy nhién chi c6 164 lién hiép HTX véi 1.057 HTX thanh vién, nghia la tang lién hiép con mong (VnEconomy).

biéu 30 cia Luit dit ra gid¢i han quan trong. Ngudi nwdce ngoai cw tri hop phép tir 18 tudi c6 thé 1a thanh vién
lién két khong gbp von. Nha dau tw nwdc ngoai muon la thanh vién chinh thirc phai dap &ng diéu kién vé dau
tw, ti€p can thi treong va qudc phong - an ninh. Téng s6 thanh vién chinh thic 1a nha diu tw nwéc ngoai hoac
t6 chirc c6 von dau tw nwdc ngodi phai dwdi 35% tdng s6 thanh vién chinh thirc [CXM] (Hé thong phap luét -
Chwong 3; ACC Group). Hé qua thiét ké 1a mot HTX Viét Nam khong thé 1am vo phap 1y cho thanh vién toan
cau. L6i Viét Nam vi vy phuc vu thanh vién tai Viét Nam, dwéi dang mét lién hiép HTX hodc héi. Loi nay ¢ thé
tham gia Lién minh HTX Viét Nam, mot thanh vién cda ICA [CXM] (vca.org.vn). Thanh vién & ciac nwéc khac

tham gia qua chi thé st ménh va hoi & nwéc ho.

Vé chinh sach, Nghi quyét 59-NQ/TW ngay 24/1/2025 vé hoi nhip quéc té trong tinh hinh m&i ting hé hoi
nhip siu rong, ké ca vé khoa hoc, cong nghé va chuyén doi s6. DPéng thoi nghi quyét nhdn manh yéu ciu git
virng dinh hwéng chinh tri va bao vé Té qudc (VnEconomy). Union vi vy nén tham vin sém v&i cac co quan
quan ly nha nwéc ¢é lién quan va minh bach toan bd ciu tric, ding tinh thin "déng hanh, khéng thay thé" cta
nguyén tac 4. Dir liéu thanh vién tai Viét Nam phai tudn tha Ludt Bio vé dir liéu cad nhan 2025, c6 hiéu luc tir
1/1/2026 [CXM].

7.5 Tuan thu xuyén bién gigi

Ba linh vuc tudn tht cAn dwoc thiét ké ngay tir ddu. Thir nhét 1a chieng Khoan, di trinh bay & muc 6.3. Thi
hai la cAm vin va chéng rira tién. Mot t6 chirc nhin thanh vién va tién tir moi nwéc phai sang loc theo cac
danh sach cdm van (vi du OFAC, EU, LHQ) va tun thti khuyén nghi cia FATF [CXM] (OFAC; FATF). Biéu nay c6
nghia 12 & mot s6 vung, Union chwa thé cung cip dich vu tai chinh di vadn mé tw cich thanh vién. Py 1a mot
cang thang that véi nguyén tic 1 va can dwoc néi rd voi thanh vién. Thir ba 1a dir liéu: thiét ké khong dung
sinh trdc hoc (muc 3.2) gitp tranh nhém di liéu nhay cdm nhat, va dit liéu thanh vién dwgc lwu theo yéu ciu

noi dia hda cta tlrng nwdc khi luat nwdc dé doi héi.
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https://www.drishtiias.com/daily-updates/daily-news-analysis/national-cooperation-policy-2025/print_manually
https://www.zennoh.or.jp/english/about_zen-noh/profile.html
https://thuvienphapluat.vn/van-ban/doanh-nghiep/Luat-Hop-tac-xa-2023-17-2023-QH15-499239.aspx
https://vneconomy.vn/tinh-den-het-nam-2025-ca-nuoc-co-hon-36-nghin-hop-tac-xa-dong-gop-khoang-48-gdp.htm
https://hethongphapluat.com/luat-hop-tac-xa-2023/chuong-3/muc-1
https://hethongphapluat.com/luat-hop-tac-xa-2023/chuong-3/muc-1
https://accgroup.vn/dieu-kien-de-tro-thanh-thanh-vien-hop-tac-xa
https://vca.org.vn/
https://vneconomy.vn/hoi-nhap-la-dong-luc-chien-luoc-de-viet-nam-vung-buoc-vao-ky-nguyen-moi.htm
https://ofac.treasury.gov/
https://www.fatf-gafi.org/

8. Vai tro va 16 trinh chuyén giao cua 9S Union

8.1 Hai bai hoc ngudc chiéu: Wikimedia 2024 va Patagonia 2022

Wikimedia cho thdy mdt qua trinh chuyén giao c6 thé dé vér ngay & bude cudi. Tir nam 2004, cdng dong da bau
dwoc hai ghé trong hoi dong cia Quy (Meta-Wiki). Hai mwoi nam sau, Hién chwong Phong trao dwoc 73,30%
ca nhan (1.710/2.333) va 83,78% t0 chirc lién két (93/111) bo phiéu tng hd. Du vay, ngay 8/7/2024 Hoi dong
cta Quy quyét dinh khong phé chuin, va vi Hién chwong cin du ba da s6 nén né khéng cé hiéu lwc (Meta-Wiki).
Bai hoc 1a: néu phap nhan trung tim van giit quyén phé chuin cudi cung, cong dong ung hé ap dao dén
dau ciing khong du dé chuyén giao.

Patagonia cho thdy mot han ché khéac. Cong cu tach quyén biéu quyét khoi quyén loi kinh t€ khoa dwoc st
ménh rat hiéu qua. Nhung quyén dinh huéng quy tin thac van nam trong tay gia dinh sang 1ap, nén dé 1a bao vé

st ménh ch chwa phai chuyén giao cho cong dong.

C4c tién 1é thanh cong déu c6 chung mot dic diém: tai san va quyén lwc dwoc chuyén han sang mot thwe thé ma
nguoi khéi xwdng khong kiém soat. Chinh phi My chuyén giao gidm sat chirc nang IANA cho cong dong da bén
toan ciu ndm 2016 [CXM] (ICANN). Mozilla chuyén tir doanh nghiép sang quy phi lgi nhuan nam 2003 [CXM]
(Mozilla). Ngworc lai, treomg hop Grameen Bank ndm 2011 cho thiy mot t6 chirc gin qua chit voi mot cd nhan
c6 thé tré thanh muc tiéu chinh tri [CXM] (BBC).

8.2 Bon giai doan chuyén giao véi méc thai gian cirng

L6 trinh dwéi day 1a dé xudt khung. TLOS sé chi tiét hoa thanh ké hoach trién khai. Cac giai doan chuyén giao
nay twong (ng véi giai doan 0-2 cua 16 trinh trong TLO5 (Khéi xwdéng: quy 4/2026 - hét 2027; Thi diém:
2028-2029; Lién minh tién phong: 2030-2032), trong d6 giai doan 3 "Hoan tit chuyén giao" la diém két thuc
clia giai doan 2 trong TLO5. Thoi han cia mdi giai doan 1a tran citng: cAc mdc vé s6 thanh vién cé thé day
nhanh viéc chuyén giao, nhwng khong mdc nao dwoc dung lam ly do dé kéo dai.

Thdi han dé

Giai doan -
xuat

9S Union gilr

Thanh vién nhan Diéu kién hoan thanh

0. Khéi TU quy 4/2026  Da s6 ghé trong hoi Tham van céng khai vé hién Hién chuong co diéu khoan
xudng dén hét 2027 dong lam thai cda cha chuang; ghé quan sat cua dai dién chuyén giao dudc théng qua;
thé st ménh; tai trg thanh vién dau tién cht thé st ménh dudc thanh
nghién clu 1ap; 16 trinh dugc cdng bé; ki€m
toan doc lap lan dau
1. Thi 2028-2029 T6i da mét nira s6 ghé it nhat mot phan ba s6 ghé do Bo phiéu toan thé dau tién; chi
diém Ho6i dong Diéu hanh; thanh vién bau; H6i dong Cong s6 thanh vién hoat déng dugc
khong c6 phu quyét dan lan dau dugc béc tham; cdng cdng bg; ty trong tai trg clia 9S
déi véi diéu khoan nhan cac hoi dau tién (Viét Nam va Union giam
chuyén giao mot s& nudc thi diém)
2. Lién 2030-2031 T6i da mét phan nam Pa s6 ghé do thanh vién bauva do  Thuong hiéu, tén mién, ma
minh tién s6 ghé; khéng co6 phu b&c tham; Hoi nghi cac Hoi van ngudn va sé thanh vién da
phong quyét nao hanh chuyén sang chl thé si ménh;

tuan tha tran phu thudc tai
chinh
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https://meta.wikimedia.org/wiki/History_of_the_Wikimedia_Foundation_Board_of_Trustees
https://meta.wikimedia.org/wiki/Movement_Charter/Ratification/Voting/Results
https://www.icann.org/stewardship
https://www.mozilla.org/en-US/about/history/
https://www.bbc.com/news/world-south-asia-12865519

Thai han dé

Giai doan XUt 9S Union gilr Thanh vién nhan Piéu kién hoan thanh

3. Hoan Hoan tat cham  Khdng ghé cé quyén Toan quyén quan tri 9S Union trg thanh mét déi tac
tat nhat biéu quyét, khong T2 binh thudng; bao cdo chuyén
chuyén 31/12/2032 quyén dac biét giao dugc ki€ém toan doc lap
giao

8.3 Co ché rang budc dé chuyén giao khéng thé bi dao ngugc

Lo hira chuyén giao chi c6 gia tri khi chinh ngwoi hiva khéng thé rut lai. Ban thiét ké dé xuit sau co ché rang

budc.

Th nhit, diéu khoan hoang hon tw dong: ghé va quyén cia 9S Union tw chdm dit theo lich, khéng cin bit
ky co quan ndo phé chuin thém. Piéu nay tranh dwoc tinh hudng Wikimedia. Thit hai, diéu khoan dwoc bao
vé: diéu khoan chuyén giao va khda tai san khong thé bi sra bang phi€u cia 9S Union hay ciia bit ky nhém
thi€u s6 nao. Pay 1a bai hoc tir chi trich rang quyén ctia LTBT tai Anthropic c6 thé bi siéu da sd ¢ dong stra dai.
Thit ba, théa thuan chuyén giao Ky trwdéc, c6 mot bén thir ba doc 14p (don vi kiém toan hoic dy thac vién)
gidm sat va c6 quyén cong b6 vi pham. Th tw, chuyén tai sdn sém: thwong hiéu, tai san tri tué va s6 thanh
vién dwoc dang ky dwdi tén chi thé sie ménh ngay tir giai doan 0-2, khong doi dén cudi. Thir ndm, khong phu
thudc ca nhan: khong c6 "ghé nha sang 1ap" vinh vién, va khong chttc danh nao gan véi mot nguoi cu thé.
Wikimedia tirng c6 "ghé nha sang lap", con Hwong dao bé danh hiéu "Chief Scout of the World" sau khi Baden-
Powell qua doi [CXM] (Wikipedia). Thit su, neo vao vian ban da bén: vé dai han, Union nén tim mot vin kién
duoc cd nha nwdc 1an cdng dong thira nhan, chang han mot nghi quyét da bén hoic quy ché tham vAn, gidng vai

tro cua Cong wéc Geneva véi Chiv thap dé va cia van kién WSIS+20 véi IGE

21


https://en.wikipedia.org/wiki/Chief_Scout_of_the_World

9. Cau hoi mé can nghién ciru va thir nghi

~

em

Ban thiét ké trén 1a mot tp gid thuyét. BaAng dwdi day liét ké cac cAu hoi chwa c6 ciu tra 1o, ly do mdi cau hoi

quan trong va cach thir nghiém dé xuit. M6i cu hoi nén dwgrc tra 1o bang thi diém c6 do lwdong trwdce khi mé

rong (xem TLO5).

Cau hoi

Vi sao quan trong

Cach thi nghiém dé xuat

M®i loai quyén can miic dam bao danh
tinh nao la da?

Lam sao chéng trung lap xuyén bién
gidi ma khong tao cd s& di liu tap
trung?

TuGi bat dau biéu quyét, va quyén cua
tré dugc dai dién ra sao?

Ngudng da sé kép va cong thirc phiéu
IGy thodi nao can bang dugc nudc
déng dan véi cong dong nhd?

Thao luan cé Al hd trg cé dugc thanh
vién coi la chinh danh khong? Thién
|éch clia md hinh dugc kiém soat thé
nao?

Phan phéi nén la tien mat binh dang
hay dich vu theo nhu cau, va theo ty &
nao?

Lam sao cdng bang gitta thanh vién
sém va thanh vién gia nhap muén?

Dat chl thé sit ménh & khu vuc tai
phan nao la trung lap va bén viing
nhat?

Phan s& hitu khéng chuyén nhugng c6
bi coi la chiing khoan & cac nudc muc
tiéu khéng?

Union hoat déng thé nao & nai bi cam
van hodc naoi phap luat han ché hoat
dong xa hoéi?

Con dudng nao gitp Union nam dugc
phan vén Al dang ké?

Cac cong dong van hoa va ton gido
mudén tham gia & mitc nao?
Chi s6 "thanh vién hoat déng" c6 phan

anh dang su tham gia thuc chat
khong?

MCic qua thap dan dén gian lan; mic qua
cao loai trir ngudi khéng cé gidy ta

M6t ngudi ¢é ID & hai nudc cé thé ¢é hai
tu cach

Céan bang gitta nguyén tac 2 va nguyén tac
7
RUi ro bi cho la khéng céng bang tur ca hai

phia

Al c6 thé bj thao tung hoac thién léch

Day la lya chon gia tri cot 16i theo nguyén
tac 1va s

Thanh vién hién hitu cé thé mudn han ché
md& rong dé bao vé quyén Igi, nhu Stocksy
tung déng bang tang trudng (Selling
Stock)

Anh hudng dén kha nang dudc chap

nhan, di lai va cdm van

Rui ro phap ly 16n nhat khi ma rong

Cang théng gilta nguyén tac 1 va yéu cau
tuan tha

DAy la diéu kién dé phan phéi cé y nghia
néu Al thay thé nhiéu lao dong

Tang T3 can vai tro thuc chat nhung
khong dugc pha v3 trung lap

Chi s6 sai dan dén tu Iira minh

Thi diém ba muc tai hai hoac ba nudc; do
ty lé trung lap phat hién dugc va ty 1é
ngudi bi loai trir

Thir nghiém ky thuat bang chiing khéng
tiét 16 v&i hai hé théng DPI, cung dai tac
ky thuat

H6i dong Cong dan thao luan chuyén dé;
bo phiéu toan thé

Mo phong trén dir liéu thanh vién thi
diém; tham van cac hoi

Thar nghiém déi chiing gitra c6 va khong
c6 Al hoa giai; kiém toan thién léch déc
lap; khao sat mic dé tin cay

Thi diém hai phuong an tai cac hdi khac
nhau; do tac déng bang phuong phap
danh gia ngau nhién

Ghi r& trong hién chuang rang phan s&
httu la ngang nhau va khong tich Ity theo
tham nién; theo d6i phan ting cua thanh
vién

Tham dinh phép ly so sanh ba dén bén

khu vuc tai phan

Xin y kién phap ly hoac van ban khong
phén d6i (no-action) tai cac nudc thi diém

Xay dung chinh sach "thanh vién ¢, dich
vy tai chinh chua"; tham van chuyén gia

Van déng cac cam két thi diém; nghién
ctu kha thi vé HTX nang luc tinh toan va
dit liéu

Dai thoai lién tén gido va lién van héa; thi
diém thoa thuan déng hanh

Kiém dinh chi s6 bang khao sat doc lap;
céng bo phuang phép tinh
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https://www.selling-stock.com/Article/stocksy-united-removes-membership-cap
https://www.selling-stock.com/Article/stocksy-united-removes-membership-cap

Ban thiét ké nay sé& dwoc cap nhat sau mdi vong thi diém. Phan ¢ dinh duy nhat 1a nguyén ly da néu trong
TLO1: méi con ngwdi 1a mét thanh vién, va Union thudc vé chinh cac thanh vién. Moi thé ché, quy tic va
con s6 khac trong tai liéu nay déu 1a cong cu phuc vu nguyén ly d6 va cé thé dwoc thay déi khi bang chirng cho

théy c6 cach t6t hon.
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Phu luc. Chir viét tat

Viét tat Y nghia

AGI Tri tué nhan tao téng quat

AlIB Ngan hang Dau tu Co s& ha tang chau A

AML/KYC Phong chong ria tién / Dinh danh khach hang

BIEN Mang lugi Thu nhap Ca ban Toan cau

DAO T8 chirc ty tri phi tp trung

DPI Ha tang s6 cong

DUNA Hiép hoi phi Igi nhuan phi tap trung khdng dang ky phap nhan (Wyoming, Hoa Ky)
GDP Téng san pham quéc noi

GPFG Quy Huu tri Chinh phd Toan cau cia Na Uy

HTX Hop tac xa

ICA Lién minh Hgp tac xa Qudc té

IFRC Lién doan Qudc té cac Hoi Chit thap do va Trang ludi liem do
IGF Dién dan Quan tri Internet (LHQ)

IMF Quy Tién té Québc té

10C Uy ban Olympic Quéc té

LHQ Lién Hgp Quéc

ODA H6 trg phat trién chinh thiic

SDG Céac Muc tiéu Phat trién Bén viing clia LHQ

SSP Céac 16 trinh kinh té — xa héi chung (khung kich ban cta IPCC)
UBI Thu nhép cg ban phé quat

VCA Lién minh Hgp tac xa Viét Nam

WBG Nhom Ngan hang Thé gidi

WOSM T6 chiic Phong trao Huéng dao Thé gigi

WOocCcuU Héi doéng Lién hiép Tin dung Thé gidi

9S Union - BO tai liéu phan tich Lién hiép Nhan loai - TLO3 - Phién ban 2.0 - Thang 10/2026
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